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CONG TY TNHH MTV CAP THOAT NUOC BINH PINH

(Gidy chitng nhdn dang ky kinh doanh séiso”’ 4100258955 do Phong Dang ky Kinh doanh - So Ké
hoach va Dau tw tinh Binh Dinh cap lan dau ngay 31/7/2010, lan 2 ngay 26/3/2012)

CHAO BAN DAU GIA CO PHAN LAN DAU RA CONG CHUNG

Tén co phan:

Loai c¢b phan chao ban:
Ménh gia:

Gia khoi diém:

S6 lwong c6 phan ban dau gia:

bat coc:

Phuong thurc chao bén:

Déi tuong tham gia:

T6 chue ban dau gia:

Thoi gian to chirc dau gia:

Dia diém t6 chtrc dau gia:

CO PHAN CONG TY TNHH MOT
THANH VIEN CAP THOAT NUOC
BINH PINH

C6 phan phd thong
10.000 dong / 1 c6 phan
10.000 ddng/c6 phian
3.803.488 ¢6 phan

10% gia tri tong s ¢6 phan dang ky mua tinh
theo gia khoi diém.

Pau gia cong khai tai S¢ giao dich ching
khoan Tp.H6 Chi Minh

Céc t6 chire, c4 nhan dap Gmg diéu kién theo
quy dinh tai Quy ché ban du gi4 ¢ phan lan

dau ra cong ching ctiia Cong ty TNHH MTV
Cép thoat nuéc Binh Pinh

S& Giao dich Chiing khoan Tp. H5 Chi Minh

Theo Quy ché diu gia do So giao dich
Chung khoan Tp.HO Chi Minh ban hanh

S& Giao dich Chimng khoan Tp.H6 Chi Minh

16 Vo Van Kiét, Quan 1, Tp.H Chi Minh
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PHAN I: THONG TIN CHUNG VE PQT BAN PAU GIA

1. Cin ¢ phéap ly caa dot chao ban co phén lan dau ra cdng chdng cia Cong Ty TNHH
MTYV Cép thoat nwée Binh Pinh

- Luat doanh nghiép s6 60/2005/QH11 duoc ky hop lan thir 8, Qubc Hoi khoan XI thong
qua ngay 29/11/2005.

- Nghj dinh s 59/2011/ND-CP ngay 18/7/2011ctia Chinh pha vé chuyén doanh nghiép
100% vbn nha nudc thanh cong ty ¢d phan.

- Théng tr 196/2011/TT-BTC ngay 26/12/2011 ctia Bo tai chinh huéng dan ban cb phan
lan dau va quan 1y, sir dung tién thu tir ¢4 phan hoa cua doanh nghiép 100% vén nha
nude thyc hién chuyén d6i thanh cong ty c¢o phan.

- Vin ban s6 112/TTg-DMDN ngay 19/01/2012 cta Thi tuéng Chinh pha vé viéc phé
duyét Phuong an sap xép doanh nghiép 100% vén nha nudc thuéc UBND tinh Binh
Pinh.

- Quyét dinh s6 3570/QD-UBND ngay 28/10/2014 ciia Uy ban Nhan dan tinh Binh Dinh
vé viéc phé duyét Phuong 4n c6 phan hoa va chuyén Cong ty TNHH MTV Cép thoat
nude Binh Dinh thanh cong ty co phan.

2. Nhirng ngudi chiu trach nhiém chinh @6i véi Ban cong bé thong tin
2.1.Ban chi dao c6 phin hoa

Ong Tran Thanh Diing Giam dbc Coéng ty TNHH MTV Trudng ban
Cép thoat nudc Binh Pinh

Ong Lé Trung Hau Truong phong Tai chinh doanh Thanh vién
nghiép, S¢ Tai chinh

Ong Pham Dinh Tong Phé Giam dbc So ké hoach va Pau  Thanh vién
tu

2.2.T6 chire phat hanh
CONG TY TNHH MQT THANH VIEN CAP THOAT NUOC BINH PINH
Ong Tran Thanh Diing Chu tich Cong ty kiém Giam ddc
Ong Lé Thanh Cuong Ké toan Truong

Chung t6i dam bao rang cac thong tin va s liéu trong Ban cong bd thong tin nay 1a
chinh xac, pht hop véi thuc té, day di va can thiét dé nha dau tu co thé danh gia vé

______________________________________________________________________________________|
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BAN CONG BO THONG TIN

tinh hinh hoat dong kinh doanh, tinh hinh tai chinh, gia tri doanh nghi¢p va trién vong
phét trién cua Cong ty TNHH MTV Cép thoat nudc Binh Dinh.

2.3.T6 chirc tw van
CONG TY CO PHAN CHUNG KHOAN BAO VIET
Ong V6 Hiru Tuin - Ph6 Tong Giam dbc kiém Giam déc Chi nhanh
Ong Nguyén Vin Khanh - Trwéng phong tw vin chi nhanh Tp.HCM

Chung t6i dam bao rang viéc phan tich, danh gia va liwa chon ngén tir trong Ban cong
bd thong tin nay da dugc thuc hién mot cach hop ly va cin trong dua trén co s cac
thong tin va sé liéu do Cong ty TNHH MTV Cép thoat nuéc Binh Pinh cung cip
nhung khéng ham y bao dam gia tri ciia chirng khoan.

3. Céc thuat ngir viét tat
T6 chirc phat hanh: Céng ty TNHH MTV Cép thoat nu6e Binh Dinh (Binhdinhwaco)
T6 chirc tu van ddu gia:  Cong ty c6 phan Chung khoan Bao Viét (BVSC)

Cb phléu Cb phiéu cua Cong ty cb phan Cép thoat nuwéc Binh Dinh (1a cong ty sau
khi chuyén d6i Cong ty TNHH MTV ~ Cép thoat nudc Binh BPinh thanh cong ty ¢b
phan)

UBND: Uy ban Nhan dan
TNHH: Trach nhiém hiru han
MTV: MGt thanh vién
CTCP: Cong ty c6 phan
HDPTV: Hoi dong thanh vién
CPH: Cb phéan hoa
PDHDPCD:  Pai hoi dong cd dong
BCTC: Bao céo tai chinh

CBCNV:  Céan bd cong nhan vién

TSCP: Tai san c6 dinh

HD: Hop dong

ROS: Ty suit lgi nhuan rong

ROA: Ty suat loi nhuan trén tai san
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Ty suat lgi nhuan trén von chu sé hiru
PHAN II: TINH HINH VE DOANH NGHIEP TRUOC CO PHAN HOA

1. Giéi thiéu vé Cong ty

e Téntiéng Viet: CONG TY TNHH MOT THANH VIEN CAP THOAT NUOC
BINH PINH

e Téntiéng Anh: BINH DINH WATER SUPPLY AND DRAINAGE ONE
MEMBER STATE-OWNED LIMITED COMPANY

e Tén giao dich/viét tit: BINHDINH WASUDRACO

e Vbn didu 16 : 68.719.128.473 (Sau mwoi tam ty bay tram muwoi chin triéu mot tram
hai mwoi tam nghin bon tram bay muwoi ba dong)

e Truséchinh:  S6 146, duong Ly Thai TS, phuong Quang Trung, Thanh phd Quy
Nhon, tinh Binh Pinh

e Diénthoai:  (056) 3747 306

e Fax: (056) 3847 843

e Biéu tuong: 17

e Website: binhdinhwaco.com.vn

e Gidy ching nhan dang ky kinh doanh s 4100258955 do Phong Pang ky Kinh
doanh - S¢ Ké hoach va Pau tu tinh Binh Dinh cép lan du ngay 31/7/2010, 1an 2
ngay 26/3/2012.

2. Nganh nghé kinh doanh

Theo Gidy chitng nhan dang ky kinh doanh, nganh nghé kinh doanh chu yéu cia Cong

ty nhu sau:
Tén nganh - Manganh
1 | Khai thac, xu ly va cung cap nude 3600
Chi tiet: San xuat va kinh doanh nudc sach
2 | Xur 1y 6 nhiém va hoat dong quan Iy chat thai khac 3900

Chi tiét: Duy tu, nao vét va xir 1y chat thai hé thong thoat nuéc
thanh pho Quy Nhon; Hut va xir 1y chat thai bé phot ham cau

3 | Hoat dong kién trtc va tu van k¥ thuat c6 lién quan 7110
Chi tiét: Tu van lap du 4n va thiét ké cong trinh cip thoat nude

4 | Lap dat he thong cap, thoat nudc, 10 sudi va diéu hoa khong khi 4322
Chi tiét: Thi cong xay lap va stra chita cong trinh cap thoat nudc

5 | Ban budn chuyén doanh khac chua dugc phan vao dau 4669
Chi tiét: Mua ban vat tu, thiét bj chuyén nganh cp thoat nudc

6 | Kiém tra va phan tich k¥ thuat 7120

. ___________________________________________________________________________|
Trang 6



— BAN CONG BO THONG TIN
| | Chi tiét: Kiém dinh dong ho do nuéc |

3. Qua trinh hinh thanh va phat trién

Cong ty TNHH mét thanh vién Cip thoat nudc Binh Dinh tién than 13 Nha may nudc
Quy Nhon duogc thanh 1ap theo Quyét dinh s6 1099/QD-TC ngay 23/12/1976 cia UBND
tinh Nghia Binh;

e Ngay 28/12/1992 dugc dbi thanh Cong ty Cap nudc Binh Dinh theo Quyét dinh
s6 2611/QD-UB ctia UBND tinh Binh Dinh vé viéc thanh 1ap doanh nghiép nha

nuodc.

e Ngiy 23/9/1996 duoc dbi thanh Cong ty cap thoat nuéc Binh Dinh theo Quyét
dinh s6 2312/QD-UB cua UBND tinh Binh Dinh vé viéc bd sung nhiém vu va ddi
tén cho Cong ty Cip nudc Binh Dinh.

e Ngay 01/7/2010 duogc chuyén doi thanh Cong ty TNHH mot thanh vién Cap thoat
nuée Binh Pinh tai Quyét dinh s6 270/QD-UBND ngay 24/6/2010 cia UBND
tinh Binh Dinh vé viéc phé duyét D& an chuyén d6i Cong ty Cap thoat nudc
thanh Cong ty TNHH mot thanh vién.

4. San pham va dich vu chii yéu

Cong ty TNHH mot thanh vién Cép thoat nudc Binh Pinh 1a doanh nghiép Nha nudc
hoat dong chu yéu trong linh vuc san Xuét va cung cép nudc sach phuc vu cho cac
khéch hang trén dia ban thanh phé Quy Nhon va khu vyc thi xd Binh Dinh, 8 thi tran:
Tuy Phudce, Bap b4, Go Gang, Ngdé May, Binh Duong, Béng Son, Tang Bat H6, Tam
Quan. Ngoai ra, cong ty con trién khai hoat dong duy tri hé théng thoat nudc, kinh
doanh vat tu.

MOQT SO HINH ANH VE DU AN, CONG TRINH
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5. Co cAu quan Iy va td chirc
5.1 Co ciu td chirc truée khi ¢é phan héa
Cong ty duoc t chirc theo mé hinh Chu tich kiém Giam ddc cong ty.
Bo may td chirc quan 1y Cong ty bao gdm:
- Chu tich kiém Giam ddc cong ty.
- Kiém soét vién khong chuyén trach.

- Ban diéu hanh Cong ty gom: 01 Giam ddc Cong ty, 03 Pho Giam doc Cong ty
va 01 Ké toan truong Cong ty.

- B6 may quan 1y bao gdm 06 phong chuyén mén, 03 Xi nghiép truc thudc, 03
Doi san xuat va 01 To.
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SO PO TO CHU'C
CONG TY TNHH MQT THANH VIEN CAP THOAT NUOC BINH PINH

CHU TICH
KIEM GTAM DOC
KSV KHONG
CHUYEN TRACH
\ 4
PHO GIAM DOC oooooooo Pesesccscccsccse PHO GIAM Déc ------------------------ PHO GIAM DOC
PT KINH DOANH PT KY THUAT PT CAC XN TRUC THUOC
\ 4 \ 4 ) 4
1510 1510) : . :
PHONG | | KB-BD | | KT-QL | i |PHONG ||PHONG |1 por || pHONG | AN 1| XN CAP| | XN CAP
KINH SUA || SCHE | KY QUAN |\ vAN || queL | i |THOAT| | Nudc | | NnuGc
DOANH | | CHUA | [THONG | i | THUAT|| LY DV || HANH || NuGc | ¢ | NUOC || g6 $62
MM-TB CN : AN : | TP-QN
PHONG -------
TCHC - LDTL
> PHONG | eoreeeseeenened
KE TOAN — TAI CHINH :
TOVITINH | ...
Chu thich:

— 5 Chi dao truc tiép
............ » Quan hé trao déi

Kiém soat
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5.2 Nguoilao dong

Tinh d&én thoi diém c6 phan hoa, tong sé lao dong tai Cong ty 1a 423 nguoi, dugc

phén loai nhu sau:

Khoan muc S6 luwgng Ty trong (%)
Theo chirc ning quan ly
1 | Ban Giam ddc 4 0,95%
2 | Lanh dao phong ban, Phan xudng 33 7,80%
3 | Can bo, nhan vién vin phong, phat trién kinh doanh 82 19,38%
4 | Cbng nhan 276 65,25%
5 | Tap vu, Bao vé, tai xé, kho 28 6,62%
Phén theo trinh dg
1 | Trén dai hoc 2 0,47%
2 | Pai hoc 98 23,17%
3 | Trung cép, Cao ding 7 1,65%
4 | Khéac 316 74,71%
Loai hgp dong
1 | Khong thudc dién ky Hop dong lao dong 5 1,18%
2 | Hop ddng khong ky han 246 58,15%
3 | Thoi han tir 1-3 nam 163 38,54%
4 | Hop dong thoi vy 9 2,13%
Téng cong 423

Nguon: Phwong dn cé phan héa Cong ty TNHH MTV Cdp thodt nuée Binh Dinh

6. Gia tri doanh nghiép tai thoi diém c¢6 phan héa

Can ctt Quyét dinh s 3277/QD-UBND ngay 30/9/2014 cia UBND tinh Binh Dinh vé
viéc Phé duyét gia tri doanh nghiép dé c6 phan hoa Cong ty.
- Gia tri thyc té cua doanh nghiép tai thoi diém 0hOO ngay 01/01/2014 Ia:
423.418.420.723 déng (Bén tram hai muoi ba ty, bdn trim mudi tam tridu, bon tram hai
muoi nghin, bay trim hai muoi ba dong).
Trong d6: Gia tri thyuc t& phan von nha nudc tai Cong ty la: 124.107.848.432 dong (Mot
tram hai muoi bon ty, mot tram 1é bay triéu, tam trim bon muoi tim nghin, bén trim ba
muoi hai d6ng) dugc trinh bay chi tiét & bang sau:

Pon vi tinh: dong

S6 liéu sb

sach ke toan

So liéu
xac dinh lai

Chénh léch

1 2 3 4=3-2
A. TAI SAN DANG DUNG 359.078.553.142 423.418.420.723 | 64.339.867.581
(I+H+1T1+1V)
I. Tai sén dai han 309.288.842.290 | 373.030.194.297 | 63.741.352.007
1. Tai sin co dinh 205.444.716.982 | 359.186.068.989 | 63.741.352.007
1.1. TSCD hitu hinh 295.002.302.884 | 358.743.654.891 | 63.741.352.007
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S liéu

ST sach ké toan xac dinh lai Sl
1 2 3 4=3-2

- TSCPD duing trong san xuat kinh doanh 295.002.302.884 | 358.743.654.891 | 63.741.352.007
1.2. Tai san vo6 hinh - - -
1.3. Chi phi XDCB dé dang 442.414.098 442.414.098 -
2. Cac khodn phdi thu dai han - - -
3. Cic khodn dau tw tai chinh dai han - - -
4. Tai sin dai han khdc 13.844.125.308 13.844.125.308 -
- Chi phi tra trudc dai han khac 13.844.125.308 13.844.125.308 -
II. TSLP va dau tw ngin han 49.789.710.852 50.388.226.426 598.515.574
1. Tién va cdic khodn twong dwong tién 15.486.011.487 15.486.013.563 2.076
- Tién 3.412.547.535 3.412.549.611 2.076
- Céc khoan tuong duong tién 12.073.463.952 12.073.463.952 -
2. Cic khodn phdi thu 12.074.723.399 12.074.723.399 -
- Phai thu khach hang 10.489.985.172 10.489.985.172 -
- Tra trudc cho ngudi ban 258.555.000 258.555.000 -
- Céc khoan phai thu khac 1.326.183.227 1.326.183.227 -
3. Hang ton kho 18.456.143.106 18.456.143.106 -
- Hang t6n kho 18.456.143.106 18.456.143.106 -
- Dy phong giam gia hang ton kho - - -
4. Tai sin ngan han khdc 3.772.832.860 4.371.346.358 598.513.498
- Chi phi tra trudc ngan han 561.364.115 1.159.877.613 598.513.498
- Tai san ngin han khéc 3.211.468.745 3.211.468.745 -
II1. Gia tri loi thé kinh doanh ciia DN - - -
B. TAI SAN KHONG CAN DUNG 80.410.786.837 80.410.786.837 -
(Cin cir cong vin s6 3018/UBND-TH
ngay 17/7/2014 cia UBND tinh Binh
Pinh)
I. Tai san c6 dinh 80.410.786.837 80.410.786.837 -
- My moc thiét bi 1.665.813.160 1.665.813.160 -
- Phuong tién van tai 10.106.540.072 10.106.540.072 -
- Hé thong thoat nudc 68.638.433.605 68.638.433.605 -
C. TAI SAN CHO THANH LY - - -
D. TAI SAN HINH THANH TU QUY - - -
KT-PL
TONG GIA TRI TAI SAN CUA DN | 439.489.339.979 | 503.829.207.560 | 64.339.867.581
(A+B+C+D)
TONG GIA TRI THUC TE CUA DN | 359.078.553.142 | 423.418.420.723 | 64.339.867.581
(A)
EI. No thuc té phii tra 294.633.026.199 |  294.633.026.199 -
E2. Nguon kinh phi sw nghiép 4.677.546.092 4.677.546.092 -
TONG GIA TRI THUC TE PHAN 59.767.980.851 | 124.107.848.432 | 64.339.867.581

VON NHA NUOC TAI DOANH
NGHIEP [A-(E1+E2)]

(Nguén: Ho so xdc dinh gia tri doanh nghiép Cong ty tai thoi diem 31/12/2013 do Cong ty co
phan Thong tin va Tham dinh gia Mién Nam phat hanh va Quyét dinh so 3277/0D-UBND ngay

30/9/2014 cua UBND tinh Binh Dinh)
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7. Tai san chii yéu ciia doanh nghiép

7.1 Thuec trang vé tai san c¢6 dinh

Tinh hinh tai san c¢b dinh ciia Cong ty TNHH m6t thanh vién Cép thoat nudc Binh Dinh
theo s6 liéu s6 sach ké toan tai thoi diém xac dinh gia tri doanh nghiép (31/12/2013) thé
hién tom tit & bang sau:

Pon vi tinh: dong

Khoin muc Nguyén gia Gia tri con lai Ty 1€ con
lai (%)
TAI SAN PANG DUNG 442.345.366.146 295.444.716.982
TSCD hiru hinh 442 .345.366.146 295.444.716.982
Nha cura, vat kién tric 45.662.476.256 28.126.212.669 61,60
May moc thiét bi 20.347.507.295 9.626.573.687 47,31
Phuong tién van tai, thiét
] L 374.609.911.206 256.384.659.197 68,44
bi truyén dan
Thiét bi, dung cu quan ly 1.692.799.389 848.180.998 50,11
TSCD khac 32.672.000 16.676.333 51,04
Chi phi XDCB d& dang 0 442.414.098
Tai san v hinh 0 0
TAI SAN KHONG TINH
VAO GIA TRI DOANH 80.410.786.837 80.410.786.837
NGHIEP
May moéc thiét bi phuc vu
hoat dong thoat nudc cong 1.665.813.160 1.665.813.160
ich
Phuong tién vén tai phuc
vu hoat dong thoat nude 10.106.540.072 10.106.540.072
cbng ich
Hé théng thoat nudc 68.638.433.605 68.638.433.605
Tait san khac 0 0
TONG CONG 522.756.152.983 375.855.503.819

7.2 Thuec trang vé dét dai dang sir dung

Nguén: Phwong dn cé phan héa Céng ty TNHH MTV Cap thodt nwée Binh Pinh

Dién tich dat Cong ty hién dang quén 1y, sir dung 1a 233.534,83 m?, trong d6: dat giao
khong thu tién st dung dit c6 dién tich 231.826,60 m?, con lai 1.708,23 m? dét thué.

Toan bo dién tich dit Cong ty dang sir dung déu duoc chuyén sang Cong ty c6 phan sir

dung, cu thé nhu sau:
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bia chi Dién tich Muc dich sir dung Phwong an sir dung
(m? dit sau c6 phan
phén héa

Khu vuc 3, phuong 14.472,00 | Khu tang ap va xir Iy mo rong, | Giao dat khong thu
1. Quang Trung, TP. xdy dung 2 bé chira 3.000m’ va | tién SDP

Quy Nhon van phong lam viéc

Phuong Quang Trung, 1.708,23 | Xay dung van phong lam viéc Thué dét
2. TP. Quy Nhon, tinh

Binh DPinh

Thi trdn Binh Dinh, 2.760,10 | X4y dung giéng bom TA14 Giao dit khong thu
3. huyén An Nhon, tinh tién SDD

Binh Pinh

Xa Phuéc Thanh, 1.800,00 | Xay dung hanh lang bao vé | Giao dit khong thu
4, huyén Tuy Phudc, ngudn nudc ngdm giéng G6 tién SDD

tinh Binh Dinh

Xa Phuéc Thanh, 1.704,00 | Xay dung hanh lang bao vé | Giao dat khong thu
5. huyén Tuy Phudc, ngudn nudc ngam giéng G8 tién SDD

tinh Binh Dinh

Xa Phuéc Thanh, 2.700,00 | Xay dyng hanh lang bao vé | Giao dat khong thu
6. huyén Tuy Phudc, ngudn nudc ngam giéng G7 tién SDD

tinh Binh Pinh

X3 Phu6c  Thanh, 3.600,00 | Lam giéng bom va hanh lang | Giao dat khong thu
7. huyén Tuy Phudc, bao vé ngudn nudc ngam giéng | tién SDD

tinh Binh Dinh G1l1

X4 Phuéc  Thanh, 1.499,00 | Lam giéng bom va hanh lang | Giao d4t khong thu
8. huyén Tuy Phudc, bao vé ngudn nudc ngam giéng | tién SDD

tinh Binh Pinh G7B

Xa Phudc An, huyén 5.160,00 | Lam giéng bom va hanh lang | Giao dat khong thu
9. Tuy Phude, tinh Binh bao vé ngudn nudc ngdm giéng | tién SDD

Dbinh G2+G2B

X& Phudc An, huyén 915,00 | Lam giéng bom va hanh lang | Giao dat khong thu
10. Tuy Phudc, tinh Binh bao vé ngudn nudc ngam giéng | tién SDP

binh G3
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bia chi Dién tich Muc dich sir dung Phwong an sir dung
(m? dit sau c6 phan
phén héa
Xa Phudc An, huyén 7.902,00 | Lam giéng bom va hanh lang | Giao dat khong thu
11. Tuy Phudc, tinh Binh bao vé ngudn nudc ngim giéng | tién SDP
Pinh G3B
Thi trdn Diéu Tri, 2.470,00 | X4y dyng hanh lang bao vé | Giao dat khong thu
12. huyén Tuy Phudc, ngudn nudc ngam giéng G9 tién SDP
tinh Binh Dinh
Tho My Dién, thi tran 6.188,00 | Xay dung Nha may xu 1y nuéc | Giao dat khong thu
13 Tuy Phuéc, huyén tién SDD
' Tuy Phudc, tinh Binh
Pinh
Thon Véan Hoi 1, thi 668,00 | Xay dung giéng bom Giao dit khong thu
14 trin Diéu Tri, huyén tién SDD
" | Tuy Phuéc, tinh Binh
Pinh
Thon Van Hoi 1, thi 2.769,50 | Xay dung giéng bom Giao dit khong thu
15 trin Diéu Tri, huyén tién SDD
' Tuy Phudc, tinh Binh
Pinh
Thi trdn Diéu Tri, 2.550,00 | X4y dung hanh lang bao vé | Giao dat khong thu
16. huyén Tuy Phudc, ngudn nudc ngam giéng G10 tién SDD
tinh Binh Dinh
Khu vyc Kim Chau, 2.735,00 | Xay dung giéng bom Giao déat khong thu
| trAn Binh Dinh, tién SDD
' huyén An Nhon, tinh
Binh Pinh
Khu vuc Kim Chau, 1.594,30 | X4y dung giéng bom Giao dit khong thu
18 thi trin Binh Dinh, tién SDD
' huyén An Nhon, tinh
Binh Pinh
Khu vuc Kim Chau, 6.000,00 | Xay dung Nha may xtr Iy nudc Giao dit khong thu
19. | thi trAn Binh Dinh, tién SDD
huyén An Nhon, tinh
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bia chi Dién tich Muc dich sir dung Phwong an sir dung
(m? dit sau c6 phan
phén héa
Binh DPinh
Khu vyc Kim Bang, 8.437,00 | Xay dung Nha may xir Iy nuéc | Giao dat khong thu
20 thi trin bap b4, huyén va giéng bom tién SDD
' An Nhon, tinh Binh
Pinh
Khu vyc Kim Bing, 6.907,00 | Xay dung Nha may xir Iy nuéc | Giao dat khong thu
21 thi tran Dap Da, huyén va giéng bom tién SDP
' An Nhon, tinh Binh
Pinh
Thén Chau Thanh, xa 3.734,00 | Xay dung Nha may xur Iy nudc Giao dit khong thu
- Nhon Thanh, huyén tién SDD
' An Nhon, tinh Binh
Pinh
Thon Ly Tay, xa 1.244,00 | Xay dung giéng bom Giao dit khong thu
» Nhon Thanh, huyén tién SDD
' An Nhon, tinh Binh
Pinh
Thén Pha Thanh, xa 2.655,00 | X4y dung giéng bom Giao dit khong thu
” Nhon Thanh, huyén tién SDD
" | An Nhon, tinh Binh
Pinh
Thén Chau Thanh, x& 496,00 | Xay dung giéng bom Giao déat khong thu
- Nhon Thanh, huyén tién SDD
' An Nhon, tinh Binh
Pinh
Thén Chau Thanh, xa 1.036,00 | X4y dung giéng bom Giao dit khong thu
" Nhon Thanh, huyén tién SDD
" | An Nhon, tinh Binh
Pinh
Thén Chau Thanh, xa 2.792,00 | X4y dung giéng bom Giao dit khong thu
27. | Nhon Thanh, huyén tién SDD
An Nhon, tinh Binh
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bia chi Dién tich Muc dich sir dung Phwong an sir dung
(m? dit sau c6 phan
phén héa
Dinh
Khu An Phong, thi 5.802,50 | Xay dung tram bom va bé chtra | Giao dat khong thu
28 tran Ngé May, huyén nudc tién SDP
| Phu Cat, tinh Binh
Pinh
Thon Duong Liéu 4.179,00 | Xay dung Nha may xtr Iy nudc Giao dat khong thu
29 Poéng, thi trin Binh tién SDP
' Duong, huyén Phu
My, tinh Binh Dinh
Thon Duong Liéu 1.088,00 | Xay dung giéng bom nudc ngdm | Giao dit khong thu
20 Bic, thi trdn Binh BD1 tién SDD
" | Duong, huyén Phu
My, tinh Binh Dinh
Thon Duong Liéu 436,00 | Xay dung giéng bom nudc ngdm | Giao dat khong thu
a1 Bic, thi tran Binh BD1 tién SDD
" | Duong, huyén Phu
My, tinh Binh Pinh
Thon Duong Liéu 1.785,00 | X4y dung giéng bom nu6c ngdm | Giao dit khong thu
32 Bic, thi trdn Binh BD1 tién SDD
' Duong, huyén Phu
My, tinh Binh Dinh
Thon Trung Luong, 15.366,00 | Xay dung Nha may xur Iy nudc Giao déat khong thu
33 thi trdn Béng Son, tién SDD
" | huyén Hoai Nhon,
tinh Binh Pinh
Khéi Phu Puec, thi trdn | 16.199,10 | X4y dung giéng bom Giao dit khong thu
34. | Bdng Son, huyén Hoai tién SDD
Nhon, tinh Binh Pinh
Khéi 3, thi trAn Tam 2.623,00 | Xay dung Tram bom tang ap Giao dat khong thu
35. | Quan, huyén Hoai tién SDD
Nhon, tinh Binh DPinh
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bia chi Dién tich Muc dich sir dung Phwong an sir dung
(m? dit sau c6 phan
phén héa
Thon Dhac Long, xa 10.537,00 | Xay dung giéng bom Giao dat khong thu
36. An Puc, huyén Hoai tién SDP
An, tinh Binh Dinh
Thén Gia Chiéu 1, thi 3.086,60 | Xay dyng Nha may xtr Iy nu6c | Giao dat khong thu
37 tran ting Bat Hb, tién SDD
" | huyén Hoai An, tinh
Binh DPinh
Phuong Tran Quang 13.253,00 | Xay dung Tram bom nuéc va | Giao dat khong thu
38. Di¢u, TP. Quy Nhon, Tram xir Iy nuéc tién SDD
tinh Binh Dinh
Phuong Ngb May, TP. 6.362,00 | Bé diéu 4p 3.000m3 Giao dit khong thu
39. | Quy Nhon, tinh Binh tién SDD
Pinh
Phuong Tran Quang | 20.840,00 | Nha may xir Iy nudc Giao dit khong thu
40. | Diéu, TP. Quy Nhon, tién SDD
tinh Binh Dinh
Thi trdn Binh Dinh, 4.293,90 | Xay dung giéng bom TA15 Giao dit khong thu
41. | huyén An Nhon, tinh tién SDD
Binh Pinh
Thi trdn Binh Dinh, 2.902,00 | Xay dung giéng bom TA17B Giao déat khong thu
42. huyén An Nhon, tinh tién SDD
Binh Pinh
Thi trdn Binh Dinh, 2.833,40 | Xay dung giéng bom TA15B Giao déat khong thu
43. | huyén An Nhon, tinh tién SDD
Binh Pinh
Thon Kim Chau, thi 2.431,30 | X4y dung giéng bom Giao dit khong thu
a4 tran Binh Dinh, huyén tién SDD
" | An Nhon, tinh Binh
Pinh
45 Thon Kim Chau, thi 2.131,00 | Xay dung giéng bom Giao déat khong thu
' trin Binh Dinh, huyén tién SDD

_______________________________________________________________________________________|
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bia chi Dién tich Muc dich sir dung Phwong an sir dung
(m? dit sau c6 phan
phén héa
An Nhon, tinh Binh
Pinh
Thon Kim Chau, thi 1.541,30 | Xay dung giéng bom Giao dit khong thu
46 tran Binh Dinh, huyén tién SDD
' An Nhon, tinh Binh
Dinh
Thon Kim Chau, thi 3.191,40 | Xay dung giéng bom Giao dat khong thu
47 tran Binh Pinh, huyén tién SDD
' An Nhon, tinh Binh
Pinh
Thén Kim Chéu, thi 6.490,10 | X4y dung giéng bom Giao dit khong thu
48 trin Binh DPinh, huyén tién SDD
' An Nhon, tinh Binh
Pinh
49 Xa Phuoc My 300,00 | Xay dung Tram bom Long M¥ Giao dit khong thu
' tién SDD
50 Xa Nhon Hoi 7.979,00 | X4y dung Tram bom ting ap cip | Giao dat khong thu
' nuéc Nhon Hoi tién SDD
51 Xa Nhon Hoi 819,60 | Xay dung Tram bom ting ap cdp | Giao dat khong thu
' nudc Nhon Phude tién SDD
Phuong Ghénh Rang, 318,50 | Xay dung Tram bom tang ap Giao déat khong thu
52. | TP. Quy Nhon, tinh tién SDD
Binh Pinh
Phuong Ghénh Réng, 250,00 | X4y dung Tram bom diéu ap Giao dit khong thu
53. | TP. Quy Nhon, tinh tién SDD
Binh Pinh
Téng cong 233.534,83

Nguén: Phwong dn cé phan héa Céng ty TNHH MTV Cap thodt nwée Binh Pinh
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8. Danh sach Céng ty me, Cong ty con va Cong ty lién két ciia té chirc phat hanh
8.1 Cong ty me ciia to chirc phat hanh:
Tén t6 chtrc: Uy ban Nhan dan tinh Binh Dinh

Dia chi tru s¢ chinh: S6 01, dudng Tran Phu, Phuong Tran Phu, Tp. Quy Nhon,
tinh Binh Pinh

Ty 1¢ so hitu tai Cong ty: 100%
8.2 Danh sach Cong ty con, lién két ciia té chirc phat hanh: Khong co

9. Tinh hinh hoat ddng san xuit kinh doanh ciia Cong ty trong tir niim 2011 dén khi
¢6 phan hoa

9.1 Tinh hinh hoat dong kinh doanh

9 thang diu

KHOAN MUC DVT Nam 2011 Nam 2012 Nam 2013 o
: nam 2014

I. TINH HINH SAN XUAT VA TIEU THU NUOC SACH

1.San lugng san m3 14.955.272 16.135.450 16.870.930 13.863.297
Xudt nudce

2.San lugng nudc m3 11.605.603 12.761.449 13.601.855 11.320.627
tiéu thy

I11. DOANH THU Déng 83.019.366.755 | 94.546.493.087 | 103.615.035.829 | 72.377.684.021

1.Doanh thu tir hoat dong 57.029.019.102 | 69.585.528.173 | 78.265.405.128 | 67.333.066.733
dong SX-KD nudc
sach

2.Doanh thu tr hoat dong 6.754.235.548 | 2.684.973.464 4.567.509.137 | 1.967.338.265
dong xay lap va hat
bé phét ham cau
3.Doanh thu tir hoat dong 13.525.855.203 | 19.304.717.999 | 20.030.143.508 | 2.394.277.454
dong duy tri hé
thdng thoat nudc

4.Doanh thu tir hoat dong 577.731.763 136.911.815 117.465.205 125.791.624
dong nhuong ban

vat tu

5.Doanh thu tir hoat dong

dong tai chinh 4.409.787.567 | 1.946.093.590 397.436.946 352.386.018
6. Doanh thu khac dong 722.737.572 888.268.046 237.075.905 204.823.927

Nguon: Céng ty TNHH MTV Cap thodt nwée Binh Dinh

. _____________________________________________________________________________|
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Kinh doanh mieéc sach chiém 94% doanh thu doanh thu 9 thang dau nam 2014

Duy tri h¢
théng thoat
nudce Ban vat tu
' 3,3% N 0,2%
Xay lap
2,7%

Kinh doanh
nudc sach
94%

Nguon: Céng ty TNHH MTV Cap thodt mede Binh Pinh

a. Chi phi san xuit

Ty trong cac loai chi phi ciia Cong ty so v6i tong doanh thu qua cac nim nhu sau:
Don vj tinh: triéu dong

Nim 2011 Nim 2012 Nim 2013 9 thang diu 2014

Yéu tb chi phi 0 ) )

CHtO P Gis i TE/;’T Gi tri TS"T Gidtri %TDT Gid tri TS’T
Téng doanh 0 o 0 0
thu S TDT (%) 83.019 | 100,0% | 94.546 | 100,0% | 103.615 | 100,0% | 72.378 | 100,0%
Salﬁ von hang 61.321 | 73.9% 75.077 | 794% | 75176 | 72,6% | 51577 | 71.3%
ﬁahr:gph' ban -1 0,0% | 0,0% 4772  46% | 4683| 65%
Chi phi quan Iy 7202 |  87% 7718 | 82% | 11.184| 108% | 7.576| 10,5%
doanh nghi¢p
ghr:,'nﬁh' tal 7634 | 92% 7367 |  7.8% 7299 |  7.0%| 4729| 65%
Chi phi khéc 140 | 0.2% 48| 01% 9| 01% -1 0,0%
Téng chi phi 76.297 | 91,9% | 90210 | 954% | 98530| 951% | 68565| 947%

Nguon: Céng ty TNHH MTV Cdp thodt nuée Binh Dinh

(*) Tong doanh thu = Doanh thu thudn tir hoat ddng san xudt kinh doanh + Doanh thu
tir hoat dong tai chinh + Doanh thu twr hoat dong khdc.

b. Nguyén vat li¢u
Ngudn nguyén vat liéu: Nguyén vét liéu chinh ctia Cong ty chii yéu 1 nudc tuy nhién

|
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(nudce tho), dién, hoa chét...; mot s6 it 1a xi mang, sét thép dé gia cong, sua chira cac
tdm dan phuc vu cho cong tac duy tri, stra chira hé thong thoat nude.

Gia nguyén vat liéu dau vao c6 anh huong rat 16n t6i doanh thu va loi nhuan caa
Cong ty. Nhan biét duoc van dé nay, Cong ty TNHH mat thanh vién Cép thoat nudce
Binh Dinh dd 4p dung nhiéu bién phap nham giam thiéu téi da su bién dong gia ca
nguyén vat liéu dau vao.

Do C6ng ty hoat dong trong nganh cép thoat nudc, nén co ciu chi phi cua Cong ty
chu yéu 1a chi phi vé khiu hao TSCD, nhan cong, dién, hoa chat, nguyén nhién liéu,
vt tu nganh cap thoat nudc.

Chi phi la yéu t6 co ban cau thanh nén gia thanh san pham. Sy phan bé chi phi ¢6 anh
huang rat 16n t6i hoat dong san xuat kinh doanh ciia Cong ty. Viéc kiém soat tot cac
yéu tb chi phi 1a nhan t6 quan trong tac dong truc tiép téi co cau gia thanh, doanh
thu, lgi nhuan thu dwgc. Do vay Cong ty can chu trong téi viéc quan ly tot cac yéu td
chi phi ¢au vao nham ting cudng lgi thé canh tranh, ting doanh thu, 1gi nhuan.

¢. Tinh hinh kiém tra chit lwong

Cong ty ludn t6 chirc cong viée ¢ sy phdi hop hai hoa , nhip nhang giita cac bo phan,
phong ban nham dam bao sy an toan , hai long d6i véi  khach hang trong qua trinh
cung cap dich vu.

d. Hoat dong Marketing

Cong ty dang timg budc cai thién trang thong tin dién tr ciia Cong ty dé khach hang
va nha dau tu tiép can, tim hiéu thong tin vé Cong ty , timg budc nang cao tinh minh
bach trong hoat dong.

e. Nhian hiéu thwong mai, ding ky phat minh sang ché va ban quyén
Khdng cé

f. Cac hgp dong 16m dang thue hién hoic di ky két:

S Hop déng hl\:,%agaﬁyo Tén déi tac Gi4 tri (déng)  Ghi cha
. S

Ban quan Iy du an
1 10/2011/HDTCXD | 27/05/2011 | Pau tu va Xay dung 864.144.000
huyén Phu Cat

Trung tdm phat trién
2 20/2012/Hb-XD | 16/07/2012 | quy dat tp Quy 514.451.000
Nhon

3 158/2011/HBXD | 20/04/2011 1.345.764.000

4 70/2013/HBbXD 31/07/2013 | Ban QLDA GPMB 1.967.375.000

. ________________________________________________________________________________|
Trang 21




BAN CONG BO THONG TIN

S6 Hop dong Tén déi tac Gia tri (d0ng)  Ghi cha

5 83/2013/HD-XD 12/09/2013 | va Phét trién quy dat 337.882.000
tinh Binh Pinh
6 84/2013/HD-XD 12/09/2013 4.393.496.000
7 105/2013/Hb-XD 07/11/2013 1.497.731.000
8 107/2013/Hb-XD 25/11/2013 4.957.554.000
Trung tdm phat trién
9 01/2014/HD-NT 14/07/2014 | quy dat huyén Hoai 1.673.799.000
Nhon
10 49/2013/HD-XD 30/12/2013 1.292.328.000
11 57/2014/HDXD 22/10/2014 BQLDA Cong trinh 3.573.794.000
12 58/2014/HDXD 22/10/2014 giao thdng Binh 4.076.035.000
13 | 59/2014/HDXD 22/10/2014 binh 4.699.474.000
14 60/2014/HDPXD 22/10/2014 2.050.076.000
Ban QLDA DT &
15 23/2014/HD-XD 30/10/2014 XD Quy Nhon 1.618.036.000
Nguén: Céng ty TNHH MTV Cép thodt nwdéc Binh Dinh

9.2 Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh trong 03 nim
truwée khi c6 phan héa

- M3t s chi tiéu tong hop tir 2011 dén nay:

Pon vi tinh: tridu dong

9 thang du

Chi tiéu Niam 2011 Nam 2012 Nam 2013 nim 2014

1 Tdng tai san 400.138 419.507 439.489 480.096

2 Ngudn vén chi s hiru 94.878 109.455 132.115 184.637

3 Ng phai tra 305.260 310.052 307.375 295.459

3.1 | No ngan han 33.191 32.786 39.391 27.476

Trong do: no qua han - - - -

3.2 | No dai han 272.069 277.267 267.983 267.983

Trong do: no qua han - - - -

4 Céc khoan phai thu ngin han 9.830 8.908 12.075 14.528

4.1 | Trong do: no phdi thu kho doi - - - -

5 Tong s6 lao dong (nguroi) 478 351 354 426

6 Tong quy lwong 20.561 23.421 24.985 18.418
Thu nhap binh quan 1 nguoi/than

7 (triéu CI(:‘)Ir)lg/ngu&?i/thélng)t(Em ¢ 3,58 5,56 5,88 3,60
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Chi tiéu Nim 2011 Nim2012 Nim 2013 ° thingdau
nam 2014
8 | Téng doanh thu 83.019 94546 | 103.615 72.378
g1 |Doanh thu thuan ti hoat dong 77.887 91.712 | 102.981 71.820
san xuat kinh doanh
go |Doanh thu tir hoat djng tai 4.410 1.946 397 352
chinh
8.3 | Doanh thu tir hoat dong khac 723 888 237 205
9 | Téng chi phi (76.298) (90.210) | (98.530) (68.565)
10 | Loi nhuan trudc thué 6.722 4.336 5.085 3.813
11 | Loi nhuan sau thué 5.041 3.252 3.814 2.974
Ty sut lgi nhuin sau thué/Vén
12 | Chu s hitu (%) 5,3% 3,0% 2,9% 1,6%

Nguon: Phwong dn cé phan héa Céng ty TNHH MTV Cdp thodt nwée Binh Dinh

9.3 Nhirng nhan t6 anh huwéng dén hoat dong san xuit ciia Cong ty
Thuan loi:

e Cong ty nhan duoc su quan tdm hd tro cia UBND tinh Binh Binh, cac S&, nganh va
chinh quyén dia phuong cac cap.

e Ban Lanh dao Cdng ty c6 kinh nghiém nhiéu niam trong nganh, tim huyét va c6 trach
nhiém trong cong viéc. Poi ngii CBCNV c¢6 trinh do chuyén mon, nhiéu kinh
nghiém, tinh than doan két va ty giac cao.

e (Cong ty da tich lity dwoc nhiéu kinh nghiém trong hoat dong cap thoat nuéc nhu xay
dung, van hanh, quan ly nha may, mang ludi cip thoat nudc, giam ty 18 that thoét
nudc, duy tri hé thong thoat nudc Tp.Quy Nhon,...

e Dic thu cua san pham nudc sach 1a khdng c6 cong ty khéac canh tranh trén dia ban
Cong ty cung cap nudc nén hoat dong cung cip nude sach mang tinh on dinh cao.

e Mot s6 CBCNV Cong ty di tham gia cac dy 4n: “Pao tao nang cao ning luc cho cac
cong ty cap thoat nudc khu vuc Mién Trung-Viét Nam” do Chinh phi Nhat tai tro,
“Ké hoach cép nudc an toan” do t chirc Y té thé gigi (WHO) phdi hop véi Bo Xay
dung t6 chuec,... nén di nang cao nang lyc quan ly va van hanh cip nudc cho Cong ty.

Kho khan:

e (o sO ha tang céac cong trinh cap nudc con thi€u va cii, nhi€u cong trinh xuong cap
khong dugc nang cap cai tao hang nam, viéc dau tu mo rdng cac du an, mang luoi
cap nudc con nhi€u khé khan do ngudn von dau tu cua cong ty bi han ché.

e Diéu kién san xuét kinh doanh ctia Céng ty con gip nhiéu kho khin, thach thic do
tac dong ctia tinh trang suy thodi kinh té, chi phi nguyén vat lidu, hoa chat, dién,...
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ting cao dan dén chi phi san xuét nudc sach tang; dac biét do su bién ddi khi hau da
anh huong ning né dén chat va luong ngudn nude Cong ty khai thac dé san xuét va
cung cap nudc sinh hoat cho khach hang;

e San phém, dich vu cép, thoat nudc do thi theo quy dinh la san phém, dich vu coéng
ich. D4i v6i san pham chinh ciia Cong ty 14 dich vu cap nudc, theo quy dinh ctia Nha
nude: Gia tiéu thu nudce sach phai duoc tinh dang, tinh du chi phi san xuit hop 1y, gia
thanh toan bd trong qua trinh san xuét, phan phdi, tiéu thu (bao gém ca chi phi duy tri
dau ndi) dé don vi cip nudc duy tri va phat trién. Tuy nhién hién nay gid tiéu thu
nudc sach cua Cong ty chua dugc xac 1ap nhu quy dinh, mac du da dugc ngan sach
nha nude trg gia 2 ti dong/nam (giai doan 2013-2014). Vi vdy, Cong ty gip nhiéu
khé khin trong hoat dong san xuét kinh doanh.

10. Vi thé ciia Cong ty so v6i cac doanh nghi¢p khac trong cling nganh
10.1 Vi thé ciia Cong ty

e Vi¢t Nam hién co 68 cong ty cép nudce, thuc hién cung cép nudce sach cho cac khu
vuc d6 thi. Toan nganh c6 hon 420 hé théng cap nudc véi tong cong sudt thiét ké dat
5,9 triéu m3/ngay. Cong suat hoat dong cip nudc dat nude 4,5 triéu m3/ngay, tuong
duong 77% cong suét thiét ké (theo ADB, 2010, B6 Xay dung 2009).

e San lugng san xuat binh quan cta Cong ty dat 48.124 m3/ngay, tuong duong khoang
1,1% san lugng san xuét toan nganh.

Mot vai chi tiéu tai chinh ndm 2012 va 2013 ciia Binhdinhwaco véi mot sé cong ty trong ciing
nganh

Pon vi tinh: ty dong
BODW | CLW | NNT QNWD BWAC

Khodn muc

2012 2013 = 2012 2013 2013 | 2012 2013 2012

Téng taisan | 439,5 | 4195 | 3355 | 322,8| 3489 | 3324 | 776,6| 6735| 410,2| 3656
1T1:rll sanngan | a9l 416| 928| 894 151 | 1427 | 4229| 404 1142| 777
Eaa; sandai | 39921 3779 | 2427 | 2334| 1979 | 1897 | 3537 | 2695| 296 | 2878
Nophaitra | 3074 | 3101 | 137,1| 136,6| 2757 | 2708 | 5033 | 421,8| 100,5| 116,2
XJ}:‘ chiso | 9359 | 1005 | 1085| 1862| 731 61.6| 2733| 2517| 3097 | 2494
zﬁgﬂh thu 1030 | 917| 7521 | 6504| 782| 679| 822| 583 357,3| 3489
Lai gop 278| 166| 634| 572 268 | 156| 17.4 16 | 1377 | 1061
Lai/(10) tir
hoat dong 49| 35| 371| 355 122 32| 220| 216| 9549| 953
kinh doanh
Thu nhap

U N 01| 08 7.2 19 0,2 8| 0101 07| 068| 02
khéac, rong
Loi nhudn 51| 43| 443| 374 123 112|22973| 223 9617| 955
trude thué
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) BODW | CLW | NNT QNWD BWAC

Khoan muc

" 2013 2012 2013 | 2012 2013 2012
Loi nhugn 38| 33| 349 28 93| 107| 203| 198| 731| 733
sau thué
ROS 37% | 35% | 46% | 43% | 119% | 158% | 24,7% | 34,0% | 20.5% | 21,0%
ROA 09% | 08% | 104% | 87% | 27% | 32% | 2.6%| 29% | 17,8% | 20,0%
ROE 29% | 30% | 17.6% | 150% | 127% | 17,4% | 7.4% | 7.9% | 23,6% | 29.4%

Nguon: Bdo cdo kiém toan 2012 va 2013 cua cdac cong ty: Cong ty TNHH Cdp thoat nuwdc Binh
DPinh (BDW), Céng ty cé phan Cap nuée Cho Lon — CLW, Céng ty ¢é phan Cap nuoc Ninh
Thudn — NNT, Céng ty c¢6 phan Cap thodt nuée Quang Nam — QNWD, Céng ty cé phan Cap
nudc Ba Ria Viing Tau — BWAC)

e Nhin chung, hiéu quéa hoat dong san xuét kinh doanh ctia Cong ty TNHH MTV Cép
thoat nude Binh DPinh chwa cao trong 2 nam trude ¢ phan hoa. Céc chi tiéu thé hién
kha ning sinh 10i (thong qua chi tiéu Ty suat loi nhuan rong — ROS), higu qua sir
dung tai san (thong qua chi tiéu Ty suat loi nhuan trén tai san — ROA) va von chu s&
hiru (théng qua chi tiéu Ty suét loi nhuan trén von chi s¢ hitu — ROE) ciia Cong ty
déu thap tuong ddi so v6i cac cong ty hoat dong ciing nganh.

Trong giai doan sau cd phﬁn hoa, véi su chuyén ddi md hinh hoat dong, hiéu qua
hoat dong san xuat kinh doanh ciia Cong ty s& timg budc duge cai thién va dap tmg
duogc ky vong cia c6 dong.

10.2 Trién vong phat trién ciia nganh

e Nudc sach 1a loai hang hoa mang tinh chat dich vu cong cong, san pham san xudt ra
dugc khach hang st dung ngay. Ciing do tinh doc quyén cao va dic diém cua san
phém nén da tao dugc kha nhiéu thuan loi cho cong ty tién hanh hoat dong san Xuat
nham nang cao hiéu qua san xuét-kinh doanh.

e Do Cong ty hoat dong trong linh vuc dich vu phuc vu nhu cau sinh hoat cua nguoi
dan va cac té chirc trong xa hoi nén chét luong phuc vu luon duge Cong ty dat 1én
hang dau. Chat luong phuc vu cac hoat dong cong ich cua Cong ty ngay cang duoc
nang cao nén dugc khach hang tin tudng va tng ho. Pay 1a yéu to rat thuan loi gitip
Cong ty co kha nang canh tranh sau khi chuyén sang hinh thirc Céng ty c6 phan.

e Nudc sach la thir hang hoa khong thé thiéu véi tat ca moi nguoi, moi nganh, khi nén
kinh té ngay cang phat trién thi yéu cau, doi hoi vé van dé nudc sach ngay cang cao.
Cong ty hoat dong trong linh vuc cung cip nudc sach, ddy 1a linh vuc ma thé gidi,
trong nude va ngudi dan rat quan tim. Hién nay co rat nhiéu dy 4n tai trg nham phat
trién hé thdng cung cip nude sach cho xi hoi, do vay trién vong phat trién nganh san
Xuét va cung cap nudc sach ciia Cong ty 1a rat 16n.

10.3 Panh gia sw phit hop dinh huéng phat trién cia Cong ty véi dinh huwéng
phat trién ctia nganh, chinh sach ciia Nha nwée va xu huéng ciia thé gigi
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e Theo Quyét dinh s6 1929/QD-TTg ngay 20/11/2009 vé& Phé duyét dinh hudéng phat
trién cap nude d6 thi va khu cong nghiép Viét Nam dén nim 2025 va tim nhin dén
nam 2050 (Quyét dinh 1929), muc tiéu dat dwoc dén nam 2025 1a dap tmg 100% nhu
cau dung nudc, dinh mic sir dung nude 1a 120 lit/ngudi/ngay va giam ty 18 that thoat
nude xubng con 15% (tir muc binh quan 25%-30% vao nam 2015).

e Dap tng yéu ciu phat trién kinh té x3 hoi cua tinh Binh Pinh theo quy hoach cép
nude va dinh huéng phat trién nganh theo Quyét dinh 1929, Cong ty di xdy dung ké
hoach dau tu m& rong, cai tao nang cong suét cac nha may nudc, md rong mang ludi
cap nudc, dau tu thiét bi dé gia ting san luong nudc, dap tng di nhu ciu st dung
nudc sach cua Thanh phé Quy Nhon va trung tam cac thi xa, huyén cua tinh. Dinh
hudng cta Cong ty hoan toan phii hop v6i quy hoach phat trién ciia tinh Binh Dinh
dén nam 2020, phi hop véi tdc do d6 thi hoa va trién vong phat trién cila nganh trong
thoi gian tdi.
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PHAN III: THONG TIN VE DOANH NGHIEP SAU CO PHAN HOA
1. Giéi thiéu vé doanh nghiép sau ¢ phin héa
1.1. Théng tin chung vé doanh nghiép sau c6 phan hoa
e Téntiéng Viét: CONG TY CO PHAN CAP THOAT NUGC BINH PINH
e Tén viét tit bang tiéng Viét: CONG TY CP CTN BINH DINH

e Téntiéng Anh: BINHDINH WATER SUPPLY AND SEWERAGE JOINT
STOCK COMPANY

e Tén viét tit bang tiéng Anh: BIDIWASSCO

e Trusochinh:  Sb 146, duong Ly Thai T6, Phudng Quang Trung, Thanh phd Quy
Nhon, tinh Binh Pinh

e Dién thoai: (056) 3747.306 - Fax: (056) 3847.843
e Website: www.binhdinhwaco.com.vn
1.2. Hinh thirc phap ly

Sau khi c¢6 phan hoa Cong ty c6 phan Cip thoat nude Binh Dinh s& hoat dong dudi
hinh thic cong ty ) phﬁn, hoat dong theo Luat Doanh nghiép sb 60/2005/QH11
duoc thong qua ngay 29/11/2005.

1.3. Nganh nghé kinh doanh di kién sau c6 phan hoa

Cong ty ¢ phan Cap thoat nudc Binh Pinh van duy tri hoat dong kinh doanh chinh 14

san xuat va kinh doanh nudc sach.

STT ‘ Tén nganh Ma nganh
1 Khai thac, xir 1y va cung cip nude 3600

Chi tiét: San xuit va kinh doanh nuéc sach

2 Xir Iy 6 nhiém va hoat dong quan 1y chét thai khac 3900

Chi tiét: Duy tu, nao vét va xir Iy chét thai hé théng thoat nude thanh phd
Quy Nhon; Hut va xir Iy chét thai bé phdt him cau

3 Hoat dong kién tric va tu van ky thuét co lién quan 7110

Chi tiét: Tu van, giam sat, 1ap du an va thiét ké cong trinh x4y dung dan

dung, cong nghiép, ha ting ky thuat

4 | Lép dat hé thong cap, thoat nudce, 10 sudi va diéu hoa khong khi 4322

Chi tiét: Thi cong xay lip va sira chita cong trinh cap thoat nudc

5 Ban budn chuyén doanh khac chua dugc phan vao dau 4669

Chi tiét: Mua ban vat tu, thiét bi chuyén nganh cap thoat nudc
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STT ‘ Tén nganh Ma nganh
6 | Kiém tra va phan tich k¥ thuat 7120

Chi tiét: Kiém dinh dong hd do nudce

7 | San xuat nudc khoang, nudce tinh khiét dong chai 11041
8 | San xut nudc da 35302
9 Thoat nudc va xtr ly nude thai 3700
10 | Ban budn vat liéu, thiét bi lap dit khac trong xay dung 4663
11 | Xay dung cong trinh k¥ thuét dan dung khac 42900

Chi tiét: Cong trinh dan dung, cong nghiép cong trinh ha ting k¥ thuat

1.4. Co ciu to chirc diéu hanh doanh nghiép
Cong ty ¢6 phan Céap thoat nudc Binh Pinh hoat dong theo Piéu 1¢ to chic va
hoat dong cuia Cong ty do Pai hoi dong ¢ dong thdng qua, cin cir theo cac quy
dinh cua Luat doanh nghiép, dudi sy quan tri, gidm sat va diéu hanh cua Hoi
ddng quan tri, Ban kiém soét va Ban Giam ddc.

e Dai Hji dong co dong: diy 1a co quan c6 tham quyén cao nhit ciia Cong ty, bao
gOm tat ca cac cd dong co6 quyén biéu quyét hodc ngudi duge cd dong cd quyén
biéu quyét uy quyén.

e Hpi dong quan tri: S6 lugng Hoi dong quan tri 05 ngudi. Nhiém ky cia HDQT la
05 nam.

e Ban kiém soat: S6 luong Ban kiém soat 03 ngudi, nhiém ky 05 nam.
e Ban Giam déc: 01 Gidm ddc va 03 Phé Gidm Ddc.
e K& toan truéng: 01 nguoi

Cac phong ban nghiép vu:

- 07 Phong chiic nang: Phong T6 chirc Hanh chinh-Lao dong tién luong, Phong Ké
toan-Tai chinh, Phong Kinh doanh, Phong Quan ly du an, Phong K¥ thuat, Phong
Quan 1y chit lwong nude va Phong Vi tinh;

- 03 Xi nghiép truc thudc: Xi nghiép Cap nude sd 1, Xi nghiép Cap nude sb 2;va Xi
nghiép thoat nudc TP Quy Nhon;

- 04 Doi san xuat: Doi Xay dung-Xay lip hé thong cip nude, Poi Van hanh bom;,
Doi Kiém tra-Quan 1y-Stra chita hé thong cap nude va Poi Kiém dinh-Bao dudng,
stra chita may moc, thiét bi;
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Chirc ning nhiém vu cia tirng bo phin trong cong ty:

Phong K¥ thuat:

Chirc nang

- Quan 1y k¥ thuat toan bo hé thong cap thoat nude ciia Cong ty;

- X4y dung ké hoach san xuét va phan phdi nudc sach phuc vu khach hang;

- Cung tung vat tu, thiét bi va van phong phém thuyc hién nhiém vu SX-KD va
nhiém vu cong ich.

Nhiém vu

- Thuc hién Quy ché quan 1y hé thdng san xuét, cung cip va sir dung nudc may
cia Cong ty cip thoat nudc Binh Pinh dugc UBND Tinh phé duyét ngay
10/7/1999;

- Thyc hién Quy dinh quéan 1y hoat dong thoat nudc do6 thi va khu cong nghiép
trén dia ban Tinh duwoc UBND Tinh phé duyét tai Quyét dinh s6 04/2011/QP-
UBND ngay 22/02/2011,

- Quan 1y k¥ thuat toan bo hé thdng cip nudc TP-Quy Nhon; hé thdng dién va
cac Tram bom toan Cong ty phuc vu SX-KD va nhi€ém vu cong ich ctia Cong ty;

- Lap thiét ké du toan cac cong trinh cap nudc theo ké hoach Cong ty giao;

- Kiém tra, giam sat thi cong lap méi, stra chira cai tao cic hang muc ctia hé
théng cap nudc, suc xa cac tuyén éng cap nudc theo diing quy pham ky thuat va
quy dinh ctia Nha nudc vé quan 1y chat luong cong trinh;

- Phéi hop nghiém thu khéi luong thi cong xay lip hé thong cap nudc di hoan
thanh cta cac Xi nghiép truc thudc dé phong Ké toan-Tai chinh 1am thu tuc quyét
toan.

- Lap ké hoach:

+ Kiém tra, stra chita, thay thé nhitng doan 6ng cap nudc va cac thiét bi hu hong
trén mang dudng 6ng cip nudc;

+ Kiém tra, bao dudng dinh ky cdc may bom, thiét bi dién (sau tram ha thé) cta
tat ca cac Tram bom va thoi rira cac giéng nudc ngam;

+ Van hanh bom dam bao cong sudt cip nudc va tiét kiém dién theo tirng mua
trong nam.

- Xay dung, kiém tra quy trinh van hanh cac Tram bom trong hé théng cip nudc;
- Két hop voi phong TCHC-LDTL va phong KT-TC xdy dung dinh muc vat tu,
nhién li¢u va don gia khoédn san phém cho cac Poi san xuét;

- Phdi hop v6i phong TCHC-LDTL kiém tra viéc vi pham hé théng duong dng
cap thoat nuéc;
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- Cung Gmg vét tu, nhién liéu phuc vu cho cong tac thi cong xay lip cong trinh
cap thoat nudc va cung Gng vin phong pham cho toan Cong ty.

Phong T6 chirc hanh chinh — Lao dng tién lwong (TCHC-LDTL):
Chirc nang

- T chirc-Lao dong;

- Lao dong tién lwong;

- Hanh chinh;

- An ninh chinh tri, bao v& ndi bo.

Nhiém vu

Cong tac T chirc-Lao dong:

- Du bao nhu cau sir dung lao dong cta toan Cong ty theo ting thoi ky dé c6 ké
hoach tuyén dung;

- T6 chirc thi tuyén dé chon lwa nhitng tng vién du diéu kién dap tng yéu ciu
SX-KD va thyc hién nhi¢m vu céng ich;

- Theo di, quan 1y va chuan bi cac diéu kién phéap 1y dé ky Hop dong lao dong
toan Cong ty;

- Thyc hién ché d6 chinh sach khen thudng, ky luat;

- Tham muu cho Gidm ddc trong viéc sap xép va diéu dong nhan sy theo yéu cu
SX-KD va hoat dong cong ich cua Cong ty tirng nam, ting thoi ky;

- Xay dung ké hoach dao tao CBCNV dap tmg yéu cau thyc hién nhiém vu SX-
KD va nhiém vu cong ich theo ting giai doan phat trién ctia Cong ty;

- Thyc hién day du cac ché do chinh sach cho ngudi lao dong diing quy dinh Nha
nude va Quy ché ctia Cong ty;

- T6 chire thi bac thg, nang bac luong, bd tic, tdp huin, ning cao tay nghé va
trinh d6 cho CBCNYV;

- Theo ddi, x4y dung, huéng dan va kiém tra viéc thuc hién cac Nbi quy, Quy
ché, Quy dinh ctia toan Cong ty;

- Quan 1y hd so CBCNV trong toan Cong ty theo quy dinh ciia Nha nudc.

Cong tac lao dong:

- X4y dung va trinh lanh dao Coéng ty ban hanh cac chinh sach vé lao dong cia
Cong ty trén co s& Bo Luat lao dong, cac Nghi dinh cua Chinh phu, cac Thong tu
ctia Bo Lao dong-Thuong binh va X& hoi va cac van ban phéap luat khac vé lao
dong;

- Kiém tra nang suét, chat luong, hiéu qua lao dong cua cac Phong nghiép vu, Tb,
Doi san xuat va Xi nghiép truc thudc;
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- X4y dung dinh muc lao dong, ké hoach st dung lao dong toan Cong ty hang
nam;

- Phéi hop cung Tb Kiém tra Quy ché quan 1y hé théng CTN thudc Poi Kiém tra-
Quan 1y-Stra chita hé thdng cip nudc dé kiém tra chap hanh No6i quy lao dong,
chap hanh cac Quy ché ciia Cong ty;

- Xay dung va trién khai thyc hién ké hoach bao ho lao dong hang nim, Quy ché
vé an toan lao dong, Quy dinh vé sir dung trang bi BHLD trong toan Cong ty;

- Kiém tra cong tac an toan, vé sinh lao dong toan Cong ty;

- Giai quyét cac ché @0, chinh sach vé lao dong theo quy dinh ctia phép luét;

- Kiém tra viéc thuc hién cong tac v¢€ sinh, an toan lao dong noi lam viéc cia van
phong Cong ty, cac Tram bom;

- Thudng xuyén kiém tra dong phuc cia CBCNV.

Cong tac tién luong:

- Xay dung don gi4 tién lwvong hang nim cta toan Cong ty theo quy dinh ctia Nha
nuoc;

- Xay dung va kiém tra viéc thuc hién Quy ché tra luong cho timg bd phan va
toan Cong ty trén co s& BO Luat lao dong, cac Nghi dinh ciia Chinh phu, cac
Thong tu cia Bo Lao dong-Thuong binh va Xa hdi va cac van ban phap luat khac
vé tién luong, tién cong;

- Thanh toan cac khoan thu nhap cho CBCNV theo quy dinh cia Nha nudc va
quy dinh ctua Cong ty;

- Theo doi va xét nang luong cho CBCNV toan Cong ty;

- Thanh toan tién luong hang thang, quy, nim cho CBCNV theo quy dinh cia
Nha nuée va Quy ché phan phdi tién luong, tién thuong tir quy luong con lai caa
Cong ty. Kiém tra va diéu chinh viéc chdm diém muc do phtc tap, tinh trach
nhiém cong viéc cia CBCNV;

- Theo ddi, ghi chép va bao quan s6 BHXH cia CBCNV Céng ty, Xi nghiép cip
nude sé 1 va sé 2 theo ding quy dinh cta Nha nude; Thyc hién ché do BHXH,
BHYT, BHTN, nghi phép, thai san, dm dau, thim nuéi, cham lo doi séng cho
CBCNYV toan Cong ty ngay 18, Tét.

Cong tac Hanh chinh:

- Nhan don dé nghi lép dat hé théng cép nude sinh hoat, ddu ndi vao hé théng
thoat nudc;

- Chuan bi cong tac hanh chinh, 1& tn cho cac cudc hoi hop, 18 Tét;

- Kiém tra, phat hién nhimg hu hong, xudng cap cua vin phong lam viéc, nha
tram, Tram bom va dé nghj stra chita kip thoi;

. __________________________________________________________________________________|
Trang 31



BAN CONG BO THONG TIN

- Két hop cung phong K¥ thuat, phong Quan 1y chét lugng nudce, Poi Van hanh,
Xi nghiép cap nudc sb 1 va sb 2 thuong xuyén kiém tra vé sinh an ninh ngudn
nude cua Tram bom giéng, Nha may XLN Phu Tai, cac Nha may XLN tai 09 thi
tran va kiém tra viéc vi pham hé théng dudng dng cép thoat nudc;

- Nhan, chuyén cong vin gidy to va bao quan, sir dung khuon déu theo quy dinh
ctia Nha nudc va Quy ché cong tac van thu-luu trir cia Cong ty TNHH mot thanh
vién Cép thoat nudc Binh Dinh;

- Soan thao, danh may, luu trir hd so tai lidu, cac Bién ban cudc hop thang, quy,
nam, Bién ban hop Hoi dong Cong ty va cac vin ban, gidy to khac.

Cong tac bao v€, an ninh chinh tri ni bo:

- TO chtic phan cong va kiém tra cong tac bao v¢, cong tdc an ninh trat ty tai van
phong lam viéc, cac bé chira nudc va tai san khac cia Cong ty;

- Lap ké hoach va kiém tra cong tac phong chéng bio lut hang nam.

Phong Ké toan-Tai chinh:

Chirc nang

- Giup Giam ddc Cong ty quan 1y, diéu hanh cong tac ké toan-tai chinh.

Nhiém vu

- Thyc hién nghiém tic Luat Ké toan s6 03/2003/QH11 ngay 17/6/2003 ciia Qudc
héi Nudc CHXHCN Vi¢t Nam, cac Nghi dinh ctia Chinh phu, cac Thong tu cua
B0 Tai chinh va cac van ban phép luat khac cé lién quan;

- Thu thap, xir ly thong tin, sb liéu ké toan theo dbi tuong va ndi dung cong viéc
ké toan, theo chuan muc va ché do ké toan;

- Kiém tra, giam sat cac khoan thu, chi tai chinh, cadc nghia vu thu, ndp, thanh
toan no; kiém tra viéc quan 1y, str dung tai san va ngudn hinh thanh tai san; phat
hién va ngan ngira cac hanh vi vi pham phép luat vé tai chinh, ké toan;

- Phan tich thong tin, sb liéu ké toan; tham muu, dé xuat cac giai phap phuc vu
yéu cu quan tri va quyét dinh kinh té, tai chinh ctia don vi ké toan;

- Cung cap thong tin, s6 liéu ké toan theo quy dinh cua phap luat;

- Xay dung Quy ché tai chinh ctia Cong ty trinh Giam ddc Cong ty phé duyét va
t6 chtrc, giam sat viéc thuc hién quy ché sau khi duoc phé duyét;

- Xay dung ké hoach tai chinh ctia Cong ty, kiém tra va hudng dan cac bd phan
thuc hién ké hoach tai chinh;

- Tong hop phan tich tinh hinh tai chinh ctia Céng ty timg thang, quy, nim béo
cdo Giam dbc kip thoi dé c6 bién phap chi dao cong tic SX-KD toan Cong ty va
nhiém vu cong ich;

- Té chirc, thuc hién cong tac ké toan tai chinh trong toan Cong ty;
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- Hach toan kinh té toan bd hoat dong SX-KD va nhiém vu cong ich ciia Cong ty
theo diing quy dinh cua Nha nudc;

- Kiém tra cac diéu kién cia khach hang dé tién hanh ky két hop dong cung cép
va st dung nudc sach, hop déng dich vy thoat nudc gitta Cong ty va khach hang;
- Thudng xuyén kiém tra hoa don ching tir, thyc hién thu chi theo ding quy dinh;
- Bao quéan va luu gitr cac hoa don, ching tir, tai liéu ké toan theo quy dinh Nha
nude. Phéi hop véi cac bg phan khac thyc hién cong tac kiém ké danh gia tai san
cua Cong ty hang nam theo quy dinh Nha nudc;

- Thyc hién ché d Béo cdo thué hang thang, quy, nim theo huéng dan cua Cuc
thué; Thyc hién viéc ndp thué va cac khoan phai ndp khac phat sinh tai Cong ty;
Lap Béo c4o tai chinh hang nim theo huéng dan cua S& Tai chinh;

- Quan 1y Hop dong kinh té, quan 1y tai san c¢b dinh, vat tu thiét bi, cong cu, dung
cu SX-KD;

- Thyc hién viéc thanh, quyét toan cong trinh; Theo ddi va thu hdi cac khoan no;

- Quan 1y, cat giit va bao quan vat tu, hang hoa, kho, quy theo dung quy dinh cia
Nha nuéc;

- Giao bang du toan-thiét ké lap dat hé thong cap nudc cho khach hang khi phong
K§ thut chuyén sang;

- Két hop v6i phong TCHC-LDTL va phong Ky thuat xdy dung don gia khoan
san pham cho cac Poi san xuat.

Phong Kinh doanh:

Chirc nang

- Cong tac quan ly khach hang;

- Cong tac ghi thu chi s6 dong hd nude.

Nhiém vu

Cong tac quan ly khach hang:

- Gitip Giam dbc Cong ty quan 1y, diéu hanh cong tic quan 1y khach hang, tong
hop s6 liéu chuan thu, phat hanh hoa don thu tién nuéc. Giai quyét cac van dé
lién quan dén viéc tiéu thu nudc cua khach hang;

- Moi thanh vién trong phong phai c6 phong cach phuc vu khach hang tot. Cac
kién nghi, d& nghi, thic mac cia khach hang lién quan dén viéc 1ap dat, thay thé
vt tu, sir dung nude, kiém dinh dong ho phai dugc giai quyét thoa déng, kip thoi
trén co s Hop dong cung cip va str dung nudc may, Quy ché quan Iy hé thong
san xuat, cung cdp va str dung nudc may cua Cong ty cdp thoat nudc Binh Pinh
dugc UBND Tinh phé duyét ngay 10/7/1999, Nghi dinh s6 88/2007/ND-CP ngay
28/5/2007 ctia Chinh phil vé thoat nude d6 thi va khu cong nghiép va Quy dinh
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quan 1y hoat dong thoat nudc do thi va khu cong nghié€p trén dia ban Tinh dugc
UBND Tinh phé duyét tai Quyét dinh s6 04/2011/QD-UBND ngay 22/02/2011;

- Tiép nhan, quan 1y, theo ddi Hop ddng cung cip va sir dung nuéc sach giita
Cong ty va khach hang sir dung nudc sach; Cép nhat hd so lip dit dong hd méi
vao “Chuong trinh quan 1y hoa don” dé trién khai cong tac ghi thu tién nudc
trong thang dAu tién; Theo ddi, cap nhat hd so d4u nbi cta khach hang;

- Giai quyét kién nghi, dé nghi ctia khach hang;

- Kiém tra viéc ghi chi s6 ddng ho, cap nhat sb liéu ghi chi s ddng hd va phat
hanh héa don thu tién nude cho khach hang;

- Pon dbc bd phan ghi thu chi sb ddng hd nude ghi, thu va ndp tién st dung nudce
ctua khach hang ding thoi gian quy dinh;

- Theo ddi cong no tién nudc, vat tu cua khach hang st dung nudc sach, kip thoi
phat hién va 1ap danh sach khach hang cham ndp tién st dung nudc dé cé ké
hoach thu vét hodc nging cung cip nudc theo Hop dong va Quy ché quan 1y hé
thong san xudt, cung cap va str dung nudc mdy ciia Cong ty cap thoat nuéc Binh
Dinh dugc UBND Tinh phé duyét ngay 10/7/1999;

- Quyét toan tién nudc thu dugc hang thang va lam bao cao doanh thu, theo ddi
viéc thanh toan tién nudc khach hang cua Cong ty, Xi nghiép cip nudc sd 1 va sb
2;

- Luu trit, bao quan hoa don tién nudc ctia Cong ty theo ding quy dinh ctia Nha
nuoc;

- Thong ké céc trudng hop sir dung nude bat thudng chuyén Poi Kiém tra-Quan
Iy-Sira chita hé théng cip nude xir Iy kip thoi;

- Thong bao ngimg cung cap nudc khi khach hang vi pham Hop dong cung cip
va st dung nudc may, Quy ché quan 1y hé thdng san xuat, cung cap va sir dung
nuoc may;

- Két hop vé6i Xi nghiép thoat nudc TP-Quy Nhon trong van dé ngimg cip nudc
khi khach hang vi pham Nghi dinh s6 88/2007/ND-CP ngay 28/5/2007 cta Chinh
pha vé thoat nude d6 thi va khu cong nghiép;

- Lap céc tha tuc xtr 1y, giai quyét viéc khach hang vi pham thoi han thanh toan
tién sir dung nude theo Hop dong cung cip va st dung nudc may; lap du toan vt
tu phuc vu cho viéc dAu tra lai nudc cua khach hang;

- Thong bao dau tra lai nudc khi khach hang da khic phuc hanh vi vi pham;

- Tong hop céc s6 lidu vé hoat dong cung cip va st dung nude sach phuc vu cong
tac chéng that thu, that thoat, cong tac quan 1y SX-KD toan Cong ty va thuc hién
nhiém vu cong ich ctia Cong ty;

- Lap ké hoach kiém dinh déng hd, dat mua tem kiém dinh déng ho theo ké hoach
kiém dinh d6ng hd cua Cong ty;
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- Phdi hop voi Doi Kiém tra-Quan 1y-Stra chita hé théng cap nudc xay dung ké
hoach kiém tra tit ca dong hd do nudc khong con tinh ning do dém, khong con
d6 chinh xac cho phép, bi bién dang va c6 kha ning gian 14n ctia khach hang;

- Tiép nhan hd so, thi tuc kiém dinh dong ho tir Poi Kiém tra-Quan 1y-Sira chita
hé théng cdp nude va ban giao cho Poi Kiém dinh-Bao dudng, stra chira may
moc, thiét bi kém theo bién ban giao nhan;

- Tiép nhan sb liéu bao cao kiém tra va dé nghi kiém dinh dong hé tir T6 Kiém tra
Quy ché quan 1y h¢ thong CTN.

Cong tac ghi thu chi s6 déng hd nudc:

- Thuc hién Quy ché quan 1y hé thdng san xuét, cung cip va sir dung nudc may
cia Cong ty cip thoat nudc Binh Pinh dugc UBND Tinh phé duyét ngay
10/7/1999;

- Kiém tra phat hién dong hd do nudc bi su ¢ nhu: Dt niém chi, dit vanh kep,
nGt, v& mat kinh hodc chay nhanh do v& 6ng sau dong ho,... dé khach hang biét
va bao cao kip thoi cho bd phan quan 1y khach hang t6 chirc kiém tra va giai
quyét;

- Poc va ghi chi sb dong ho cac ho st dung nude (ghi ding, ghi du theo thoi gian
quy dinh ctua Cong ty);

- Thu tién khach hang sir dung nudc méay dung theo s tién ghi trén hoa don cua
bd phan quan 1y khach hang phat hanh, ndp dung s tién thu duoc va ding thoi
gian quy dinh ctia Cong ty;

- Hang thang c6 trach nhiém ddi chiéu cong ng, cong tac giao nhan hoa don va
thuc té thu véi bd phan quan 1y khach hang.

Phong Quan ly du an:

Chirc nang

- Quan 1y cac Dy 4n do Cong ty lam Chu dau tu, nhan thau

Nhiém vu

- Quan 1y cac cong trinh ha tang k¥ thuat xdy dung dan dung do Cong ty nhan
thau theo dting quy dinh hién hanh.

- Lap céc thi tuc nhan thau thi cong dbi v6i cac cong trinh ha tang k¥ thuat xay
dung dan dung do Cong ty nhan thau theo ding quy dinh hién hanh.

- Quan 1y cac Dy an do Cong ty lam Chu dau tu theo dang quy dinh hién hanh;

- Lap du an cép nude cho cac khu Tai dinh cu, khu Dan cu, khu Kinh té, thi trdn
huyén ly trong Tinh theo ké hoach Cong ty giao;

- Lap bao cao KT-KT hoic thiét ké-du toan céc cong trinh cip nudc theo ké
hoach Cong ty giao;
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- T6 chirc dau thau, giao thau, ky hop ddng cac cong trinh theo quy dinh ctia Nha
nuoc;

- Thyc hién chirc nang cua Chu dau tu vé cong vi¢e dén bu thiét hai do GPMB dé
thyc hién Dy 4n theo hudng dan Nha nudc vé viée dén bu thiét hai khi thu hoi dat
dé xay dung cong trinh;

- Thuc hién chirc ning giam sat cua Chu dau tu dbi véi cac Du 4n do Cong ty lam
Chu dau tu;

- T6 chirc nghiém thu khéi lwong hang muc cong trinh hoan thanh dé phong KT-
TC Cong ty lam thu tuc quyét toan;

- T6 chtrc ban giao cong trinh hoan thanh dwa vao sir dung va kiém tra giai quyét
nhiing su ¢ xdy trong thdi gian bao hanh cong trinh;

- Kiém tra, 1ap ké hoach va thiét ké, du toan trinh thim dinh va phé duyét dé co
co s& ky hop dong thi cong sira chita, 1am méi cac cong trinh theo nhiém vu duoc
giao hodc theo dé nghi cua cac Phong nghiép vu va cac Doi san xuat.

Phong Quin ly chat lwgng nuéc:
Chirc nang
- Quan 1y, kiém tra chit luong nudc sach trudce khi cung cip cho khach hang;

- Kiém tra chat lugng nudc thai trude khi thai ra hé thong thoat nude thanh phd
va moi truong dugce kip thoi, lién tuc;

- Cung tmg vat tu, thiét bi phuc vu cong tac quan 1y chét luong nudc cua Cong ty,
Xi nghiép cap nudc s6 1 va s6 2.

Nhiém vu

- Thuc hién Quy ché quan Iy hé thdng san xuét, cung cap va sir dung nudc may
ciia Cong ty cip thoat nuwéc Binh Pinh dugc UBND Tinh phé duyét ngiy
10/7/1999;

- Thyc hién Quy dinh quan ly hoat dong thoat nudc do thi va khu cong nghiép
trén dia ban Tinh duwoc UBND Tinh phé duyét tai Quyét dinh sb 04/2011/QP-
UBND ngay 22/02/2011;

- Quan 1y, kiém tra va giam sat chat luong nudc tai cac giéng bom, bé chtra, Nha
may xu 1y nudc Phi Tai, cac Nha mdy xir Iy nude tai Xi nghiép cap nude sb 1 va
s6 2, tram bom Nhon Hoi, Nhon Phude, Nhon Hai trén mang ludi cung c?ip va tai
cac diém st dung nude sinh hoat khi khach hang yéu cau dé dé xuit cac bién
phap xur 1y kip thoi cac sy ¢ xdy ra nham dam bao chat lugng nudc san xuat dat
tiéu chuan theo quy dinh;

- Pinh ky kiém tra va bao cao két qua kiém tra mau nudc tai cac giéng bom, Nha
may xu Iy nudc Phi Tai, cac Nha may xir Iy nude tai Xi nghiép cap nudce sb 1 va
s6 2, trén mang ludi cung cap vé Cong ty va Trung tim Y t& Dy phong Tinh theo
quy dinh Nha nudc;
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- Phéi hop v6i phong TCHC-LDTL kiém tra vé sinh an ninh ngudn nudc cac bai
giéng, cac Tram bom, bé chira, Nha may XLN Phu Tai, caic Nha may XLN tai 09
thi tran;

- Kiém tra van hanh cong tac khur trung clor tai theo ké hoach tai Bé diéu ap Ba
Hoa, Khu cong nghi¢p Phu Tai, Nha may xtr Iy nude Pht Tai, khu Nam song Ha
Thanh va cac bé chira trong hé thong theo dung quy trinh dam béo cung cip nudc
sach dap ung chét lugng theo Thong tu s6 04/2009/TTBYT ngay 17/06/2009 ctia
BO Y t¢;

- Phéi hop v6i T6 Kiém tra hé thong thoat nude thude Xi nghiép thoat nudc TP-
Quy Nhon kiém tra nudc thai tir cac ho thoat nude (ho gia dinh, co quan hanh
chinh sy nghiép, co s¢ san xuét, kinh doanh dich vu) xa vao hé théng thoat nudc
cta thanh phd va méi truong phai dam bao cac quy chuin nudc thai xa vao hé
thdng thoat nudc do co quan nha nudc ¢ tham quyén quy dinh;

- Lién hé cung cdp day du vat tu, thiét bi phuc vu cong tic quan 1y chat luong
nudc cua Cong ty, Xi nghiép cap nude sd 1 va sb 2.

Phong Vi tinh:
Chirc nang

- Tham muu va giup Giam ddc quan 1y, huéng dan, kiém tra viéc thuc hién tng
dung cong nghé thong tin trong hoat dong SX-KD cua Cong ty;

- Truec tiép t6 chirc img dung cong nghé thong tin vao cac hoat dong SX-KD theo
nhiém vu dugc giao.

Nhiém vu

- Nghién ctru xay dyng va td chure thuc hién ké hoach hang nam vé phat trién ung
dung cong nghé thong tin pht hop véi nhu cau, chién luge, quy hoach theo phé
duyét ctia Giam doc Cong ty;

- Thiét ké, xay dung, quan 1y, van hanh, stra chira va huéng dan st dung hé théng
trang thiét bi cong nghé thong tin, mang may tinh ndi bo, phén mém hé théng,
phan mém ung dung trong toan Cong ty dam bao hé thong hoat dong on dinh,
hi¢u qua;

- Thyc hién viéc thu thap, luu trlt, xr 1y va dam bao an toan s6 liéu, thong tin
phuc vu cong tac SX-KD theo su chi dao, diéu hanh cua Giam déc Cong ty;

- Chit tri thyc hién két ndi, trao d6i dir liéu hé théng mang may tinh ndi bd (mang
LAN) giita cac Phong nghiép vu, Doi san xut va Xi nghiép dam bao van hanh o6n
dinh, thong sudt;

- C6 ké hoach kiém tra dinh ky hang thang hé thong mang may tinh nham phat
hién va giai quyét stra chita kip thoi nhimg 15i vé phan cimg va phan mém may
tinh;
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- Thudng xuyén cdp nhat va cai dit vao hé théng may tinh ciia Cong ty nhiing
phién ban mai di¢t virut may tinh;

- Xay dyng, phat trién va dam bao hoat dong cho trang thong tin website ctia
Cong ty trén mang Internet;

- Lap ké hoach trinh 1anh dao Cong ty xem xét viéc nang cép, hoan thién lai cac
phan mém dang ap dung tai Cong ty ma khong 1am anh huéng dén co sé dir liéu
d3 c6 néu xét thiy phin mém d6 khong dam bao cac tiéu chuén va diu kién phu
hop vdi td chic hoat dong va yéu cu quan 1y cua Cong ty;

- C6 ké hoach lién hé mua sim, trang bi thém hoac 1ap du tru vat tu sua chita cho
hé thong mang may vi tinh Cong ty néu c6 yéu cau;

- T6 chirc thyc hién, bao céo dinh ky, danh gia téng két viéc thuc hién cac ké
hoach vé tmg dung cong nghé thong tin trong hoat dong SX-KD cua Cong ty;

- Quan 1y va sir dung c6 hiéu qua ngudn nhan luc, co s& vat chat va cac phuong
tién, trang thiét bi cia Cong ty theo quy dinh;

- Thyc hién cac nhiém vu khac do Giam doc Cong ty giao.

Poi xay dung, xay lip hé théng cap nudéc:

Chirc nang

- Quan 1y Hé thong dudng ng cip nude tir cac Tram bom dén ho st dung nude.

- Thi cong x4y lap cac cong trinh duong dng cip nudc duge Cong ty giao.

- Thi cong cac cong trinh ha tang k¥ thuat xdy dung dan dung do Céng ty nhan
thau.

Nhiém vu

- Thuc hién Quy ché quan Iy hé thdng san xuat, cung cap va sir dung nudc may
cia Cong ty Cap thoat nudc Binh Pinh duwgc UBND Tinh phé duyét ngiy
10/7/1999;

- Pinh ky kiém tra, danh gia chat luong cong trinh, dé xuit cac bién phap thay
thé, stra chita mang ludi duong dng cap nudc va cong trinh trén mang;

- Thi cong x4y lap cac cong trinh hé thong duong dng cp nude va cac cong trinh
ha ting k¥ thuat, xay dung dan dung do Céng ty nhan thau, Cong ty giao theo
dung thiét ké, dy toan dugc duyét;

- T6 chirc nghiém thu khdi lugng thi cong xay lap hé thdng cap nudc va cac cong
trinh ha ting k¥ thuat, xay dung dan dung do Ddi thi cong theo ding quy dinh
nha nudc;

- T6 chirc diéu hanh va thi céng cac cong trinh theo quy dinh cta nha nudec.

- Bdo quan va st dung c6 hi€u qua cac phuong tién k¥ thuat, dung cu lam vigc,
thiét bi vat tu do Cong ty trang bi phuc vu san Xuét.

- Quan 1y va sir dung hop 1y cac loai vét tu trong cong tac xay lip cac cong trinh.
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- Thyc hién céc nhiém vu khéc do Lanh dao Cong ty giao.

- Thuong xuyén kiém tra va thuc hién tot cong tac an toan v¢ sinh lao dong, vé¢
sinh cong nghiép, v¢ sinh moi trudng

- Thuc hién dy du cic quy dinh vé an toan va bao ho lao dong theo quy dinh
hién hanh.

D6i Van hanh:

Chirc nang

- San xuat nudc sach dam bao theo tiéu chuan quy dinh;
- Quan ly Tram bom, bé chira nude;

- Thi cong lap dit cong nghé cac tram bom.

Nhiém vu

- Thuc hién Quy ché quan 1y hé thdng san xuét, cung cap va sir dung nudc may
ciia Cong ty cip thoat nuwéc Binh Pinh dugc UBND Tinh phé duyét ngiy
10/7/1999;

- Van hanh, bdo dudng may bom, tram bom, bé chtra, Nha may XLN Phu Tai
theo duing quy trinh k¥ thuat, theo lich van hanh dwoc Giam ddc phé duyét cho
ting ky (mua nang, mia mua va cac sy cd vé dién va may bom);

- Theo ddi muc nude tinh, dong cta cac giéng bom va theo ddi chat luong nude
tai cac Tram bom giéng, Tram bom cép IT, Nha may XLN Phu Tai;

- Chiu trach nhiém bao v¢ tai san tai Tram bom;
- Hudng dén, dao tao tay nghé tai chd cho cong nhan ctia Poi Van hanh;

- Thyc hién v€ sinh an toan lao dong, phong chong chay nd, an ninh trat tu, an
toan nguon nudc tai Tram bom;

- Trdng, chiam soc cdy xanh, cdy an trai tao canh quang Xanh-Sach-Pep cho céac
Tram bom va Nha may XLN Phu Tai;

- Stra chira, bao tri hé¢ thong dién chi€u sang va stra chita cac hu hong nhé khac
cua cac Tram bom.

Poi Kiém tra-Quan ly-Sira chira hé thong cip nwéc:
Chirc nang

- Quan ly stra chira hé¢ thong duong ong cap nudc tir cdic Tram bom dén ho su
dung nudc va stra chita duong 6ng cap nudc bi hu hdng, tac nghén,...;
- Kiém tra vi¢c thuc hién Quy ché quan ly hé thong san xuat, cung cap va su

dung nudc may cia Cong ty cip thoat nuéc Binh Pinh duwgc UBND Tinh phé
duyét ngay 10/7/1999.
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Nhiém vu
Quan ly-sura chita hé thong cap nudec:

- Thuc hién Quy ché quan 1y hé thdng san xuét, cung cip va sir dung nudc may
cia Cong ty cip thoat nudc Binh Pinh dugc UBND Tinh phé duyét ngay
10/7/1999;

- Quan 1y hé théng dudng dng cip nude tir cic Tram bom dén ho sir dung nudc;
Kiém tra va giai quyét doi chuyén cac duong dng, kiém tra cac duong ng lap dit
khong dung quy pham k¥ thuat, vi pham Quy ché quan Iy hé thdng san xuit, cung
cap va st dung nudc may;

- Kiém tra, 1ap bién ban nhiing t6 chirc hodc ¢4 nhan vi pham hé thong dudng 6ng
cap nudc do Cong ty quan 1y va dé xuét bién phap xur 1y dbi voi timg truong hop
cu thé;

- Kiém tra phat hién va sua chita kip thoi nhitng dudng ong cap nude ro ri hu
hong trude dong ho do Iuu lwong nudce va trude cac diem dau noi;

- Pé xuit thay thé cai tao cac tuyén 6ng cil, thay thé 1ap dat bd sung va bao dudng
dinh ky thiét bi quan 1y trén mang ludi;

- X4 can duong ong cap nudc dinh ky hang tuan, xa can dot xuat khi ho sir dung
nudc thong bao va lap dong ho dé xac dinh lugng nudc x4 can;

- Hudng dan do tao tai chd cho cong nhan cua Doi.
Kiém tra Quy ché quan Iy hé thong cip nudc:

- Kiém tra viéc thuc hién Quy ché quan 1y hé thong san xuét, cung cip va sir
dung nudc may ctia Cong ty cip thoat nuéc Binh Pinh dwgc UBND Tinh phé
duyét ngay 10/7/1999;

- Kiém tra hé théng cip nudc, phat hién va dé xuat nhimg bién phap xir 1y su ¢b
giy ra that thoat nude nham giam ti 1¢ that thoat nudc;

- Kiém tra phat hién, 1ap bién ban nhiing ho str dung nudc sach khong c6 Hop
ddng cung cip va sir dung nudc may, khong c6 Hop ddng hoidc thoa thuin dau
nbi vao hé thong thoat nudc TP-Quy Nhon do Cong ty quan ly;

- Kiém tra lap Bién ban khach hang vi pham Hop dong cung cip va st dung nude
may, hop dong dich vu thoat nudc va cac vi pham khac vé quan 1y hé thong cip
thoat nudc, chiu trach nhiém vé viéc 1ap bién ban va dé xuat bién phap xur 1y ddi
vé6i ting trudng hop cu thé;

- Thuc hién kiém tra, lap du tru stra chira, thay thé cac déng hd do nuée khong
con tinh ning do dém; Yéu cau kiém tra cu thé ddi véi cac truong hop déng hd co
dau hiéu khong dam bao k¥ thudt bén ngoai (dt niém chi, bién dang) va céac
truong hop khac c6 ddu hiéu gian 14n ctia khach hang sir dung nudc;

- Thuc hién 1énh nging cung cip nudc nhitng ho c6 thong bao ngimg cung cip
nudc;

. ______________________________________________________________________________|
Trang 40



BAN CONG BO THONG TIN

- Dy tri vat tu sira chira, thay thé nhiing dong hd hur hong ciia khach hang;

- Thao, lép cac déng hd do nudc dé phuc vu cho viée kiém dinh va béo céo sd
liéu cho phong Kinh doanh;

- Té chirc thyc hién cong tac kiém tra dinh ky chuong trinh ké hoach da duoc
Giam doc Cong ty thong bao hang thang;

- Kiém tra dot xuat vé mat nghiép vu ghi chi ) déng hd tiéu thu nude, chu ky
doc chi s6 dong ho;

- Kiém tra cong tac thu tién nudc, giri thong bao ndp tién nude, thoi gian thu va
ndp tién nude theo quy dinh ciia Cong ty;

- Kiém tra viéc thyc hién quy dinh vé viéc lap méi dong ho do nudc;

- Kiém tra cong tac thi cong, sira chita lap dit hé thong dudng éng cap nudc, di
doi, thay doi ddng hd nude dam bao tuan thu cac quy dinh vé tién do, yéu cau k¥
thuat, my thuat cong trinh, khdi lugng, chat luong vat tu, thiét bi theo ban thiét ké
du toan da duoc duyét dé dam bao quyén lgi chinh dang cua khach hang;

- Phéi hop cung phong TCHC-LDTL kiém tra thuc hién Noi quy lao dong, viéc
chap hanh cac Quy ché caa CBCNV Cong ty.

Do tim 10 ri trén mang hé thong dudng ong cap nudc:

- Thyc hién do tim ro ri trén céc tuyén ong phan phoi, tir diém dau noi dén dong
hd, dong thoi ting cudong kiém tra tai diém giao cat véi cong thoat nudc, qua
duong giao thong va mo rdng do tim trén tuyen ong cap I1;

- Pé ra cac bién phéap hop 1y dé khic phuc nhanh nhat, hiéu qua nhét nhitng diém
r0 i dugc phat hién ngay ngay hom sau (thay thé, stra chita dng va thiét bi hoic
hiy bd).

Poi Kiém dinh-Bao duéng, Sira chira may méc, thiét bi:
Chirc nang

- Kiém dinh céac loai dé)ng hd do nuéc lanh;

- Théo lap, thay thé vat tu va hiéu chinh dong hd do nudc lanh;

- Bao dudng, stra chita céc loai thiét bi Tram bom va théi rira, bdo dudng giéng
nudc ngam.

Nhiém vu
- Nhiém vu cu thé ctiia Poi duoc phan dinh nhu sau:
Bao dudng, sua chita may moc, thiét bi:

- Thuc hién Quy ché quan Iy hé thdng san xuét, cung cap va sir dung nudc may
cia Cong ty cip thoat nuwéc Binh Pinh dwgc UBND Tinh phé duyét ngiy
10/7/1999;
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- Bao dudng dinh ky va sira chita cac hu hong dot xuét cac loai may moc thiét bi
sau.

+ Céc may bom truc ngang tai khu Tang 4p va Nha may XLN Phu Tai;

+ Céac may bom chim tai cac giéng bom; May nén khi phuc vu cho cong tac suc
x4 duong Ong va thoi rira cac giéng bom.

- Kiém tra, stra chira va bao dudng hé thong dién ctia cdc Tram bom giéng va khu
Tang ap bao gom: cac tu dién, duong day va céc tru dién (sau Tram bién ap);

- Sura chira, bdo dudng cac loai cong cy, may cong cu phuc vu viéc sua chira va
thoi rira cac gieng bom;
- Bdo quan céc loai cong cy, dung cu va céc loai vat tu dugc giao;

- Gia cong co khi cac phu kién, vat tu don gian (khong c6 ban trén thi truong
hodc do yéu cau cap bach) phuc vu cho cong tac stra chita va thoi rira cac giéng
bom.

Kiém dinh d6ng hd nuéc:

Kiém dinh d6ng ho:

- Chap hanh nghiém chinh Phap 1énh do ludong ngay 06/10/1999;

- Thyc hién dtng Quy trinh kiém dinh déng hd do nudc lanh theo van ban Ky
thuat do luong Viét Nam DLVN 17:2009;

- Tiép nhan va bao quan vt tu, thiét bi, cong cu, dung cu, vin phong pham va
tem kiém dinh dong hd phuc vu cho cong tac kiém dinh déng hd do nuédc lanh;

- Pé xuét cac bién phap cai tién ky thuat dé nang cao ning suét, chat luong cong
Viéc;

- Tiép nhan d6ng hd va bién ban thao lip dong ho tir Poi Kiém tra-Quan 1y-Stra
chira hé thdng cap nudc va giao tra dong dong hd di kiém dinh cho phong Kinh
doanh;

- Theo ddi cap nhat s6 liéu kiém dinh vao s6 kiém dinh trén may vi tinh; S6 kiém
dinh phai ghi day du cac thong tin sau: Tén, dia chi va s thir ty khach hang; S6
luong, chung loai, tinh trang ctia nhitng dong hd dua vao kiém dinh; Ché d6 kiém
dinh (ban dau, dinh ky, sau sira chita); Thoi gian tiép nhan dong ho, chuyén tra
dong ho va két qua kiém dinh;

- Theo doi viéc tiép nhén va chuyén tra déng hd do nudc lanh;

- Luu gitr théng tin vé viéc kiém dinh dong hd cho khach hang theo thoi gian hiéu
luc kiém dinh;

- Véan hanh h¢ thong kiém dinh dang quy trinh;

- Lap phiéu chuyén tra dong hd va két qua kiém dinh cho phong Kinh doanh;

- Chju trach nhiém vé tinh chinh xéac cta két qua kiém dinh;
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- Hang thang phai 1am bao cao kiém dinh theo ndi dung sau: S6 lugng dong hd
tiép nhan; SO lwong dong hd chuyén tra (ghi rd sé lwong ddng hd kiém dinh dat
va khong dat); Ti 1& % giita ddng hd chuyén tra/ddng ho tiép nhan dé co ké hoach
diéu chinh hop 1y; S6 lugng tem hong, mat va huy; Yéu cau, kién nghi.

Théo lap, thay thé vat tu va hiéu chinh dong ho:

- Tiép nhan dong ho tir phong Kinh doanh dé kiém tra, bao dudng va sira chira
keém theo Bién ban giao nhan;

- Tong hop sb lugng ddéng hd can hiéu chinh, ddng hd can sta chira, thay thé vat
tu dong thoi dy tri vat tu thay thé;

- Lap bién ban cac dong hd hong hoan toan, khong thé sira chira thay thé dé lam
thu tuc nhap kho;

- Sta chita, thay thé vat tu, lam mdi va hiéu chinh dong hoé dam bao k¥ thut,
thAm my;

- T4t ca cac dong ho sau khi da hiéu chinh va kiém dinh dat phai dugc dan tem va
niém chi trudce khi dua vao st dung;

- Hang thang 1am béo céo vé viéc thao lap, sira chita dong ho theo ndi dung sau:
S6 lugng dong ho tiép nhan; S6 luong dong ho sira chita, hiéu chinh dugc; SO
luong dong ho khong sira chira duoc; SO luong vt tu dua vao st dung; S6 luong
vat tu chua dung; S6 luong vat tu hong néu co.

Quy dinh vé dit hang, ban giao, tiép nhan va sir dung tem kiém dinh:

- Viéc ban giao va tiép nhan tem phai dugc 1ap thanh bién ban c6 xdc nhan cua
lanh dao Cong ty;

- Tem kiém dinh phai duogc bao quan va st dung mot cach can than, han ché dén
murc thap nhit cac trudng hop hong, mat tem (tem ghi sai duoc xem 14 tem hong);

- Mbi mot dong ho sau khi kiém dinh chi dugc st dung mot con tem. Truong hop
hong tem trong khi sir dung cho viéc kiém dinh thi phai sir dung con tem khéac va
viéc nay phai dugc ghi chép cu thé dé lam bao céo cong tac kiém dinh vao cudi
thang;

- D61 vdi viée mat va huy tem phai dugc 1ap thanh bién ban, trong bién ban phai
lam rd cac van dé sau: Thoi gian, nguyén nhan cua vi¢c mat va huy tem; SO
lugng, s6 tem huy, mat; ca nhan, t6 chuc lam mat hodc huy tem;

- Bién ban vé viéc mat va huy tem phai duoc Giam déc Cong ty xac nhan.
Xi nghiép Cap nuéc sb 1:

- Xi nghiép cép nude sd 1 1a don vi truc thudce Cong ty TNHH mot thanh vién
Cép thoat nuwéc Binh Pinh thuc hién chirc ning quan 1y, san xut va cung cip
nudc sach phuc vu cho cac nhu cau sinh hoat va san xuét kinh doanh trén dja ban
cac Thi tran va ving phu can; Thiét ké cac cong trinh cip nude; Thi cong xay lap
va stra chita cac cong trinh cip nudc.
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- Xi nghiép cép nudc sé 1 ¢6 con diu riéng, duoc mo tai khoan tai Ngan hang
theo quy dinh cia Phap luat.

- Xi nghiép cip nudc s6 1 bao gdm: Nha mdy cap nudc thi trin Tuy Phudc, Nha
méy cap nude thi trin Binh Dinh, Nha may cip nudc thi tran Dap D4, Nha may
cap nudc Thi trAn GO Ging va Tram bom ting ap cap nude thi trin Ngé May.
Vin phong lam viée dit tai Nha may cAp nudc thi tran Dap Da. Dia chi: Thon
Béng Chau, thi trdn bap b4, huyén An Nhon, tinh Binh Dinh.

- Tiép nhdn, ban giao cac hé thdng cap nudc dd hoan thanh dé dua vao sir dung.

- Quan 1y va van hanh cac cong trinh cip nudc theo cac quy dinh, huéng dan cia
Nha nudc va ndi dung Hop ddng nodi bd van hanh ky giita Cong ty TNHH mot
thanh vién Cép thoat nudce Binh Dinh va Xi nghiép;

- Cung cap nudc sach dam bao chat luong nudc theo Thong tu s6 04/TT-BYT
ngay 17/6/2009 cua B y té; dam bao ap luc va luu lugng theo quy dinh cia Nha
nuoc;

- Lap hoa don va thu tién nudc tir khach hang sir dung nude theo chi s déng hd
ma khach hang sir dung va gia nuéc theo quyét dinh cia UBND tinh;

- Thyc hién ché d6 ké toan hach toan phu thudc.

- B4o céo dinh ky hang thang, quy va ca nim vé tinh hinh hoat dong va két qua
san xuat kinh doanh cta Xi nghiép cho Cong ty TNHH mot thanh vién Cap thoat
nudc Binh Pinh;

- Lap béo cao quyét toan Doanh thu hang quy, 6 thang va ca nim cho Cong ty
TNHH mot thanh vién C'Qip thoat nuéc Binh Dinh;

- Khao sat, thiét k&, 1ap du toan lap dit dong hd cip nudc; ky Hop dong cung cip
va st dung nudc sach vaoi khach hang.

- Thiét ké cac cong trinh cdp nudc; Thi cong, sta chita cac hu hong theo Hop
ddng quan 1y van hanh da ky; Thi cong cac cong trinh cap nudc moi.

- Giai quyet moi khi€u nai cia khach hang lién quan dén viéc cung cap va su
dung nudc.

Xi nghi¢p Cap nuéc sb 2:

- Xi nghiép cap nudc s6 2 1a don vi tryc thudc Cong ty TNHH mét thanh vién
Cép thoat nuéc Binh Pinh thuc hién chic ning quan 1y, san xuat va cung cip
nudc sach phuc vu cho cac nhu cau sinh hoat va san xuét kinh doanh trén dja ban
cac Thi tran va vung phu can; Thiét ké cac cong trinh cap nudc; Thi cong xay lap
va stra chita cac cong trinh cip nudc.

- Xi nghiép cap nudc sd 2 co con dau riéng, duoc mé tai khoan tai Ngan hang
theo quy dinh ctia Phap luat.

- Xi nghiép cip nudc s6 2 bao gdm: Nha may cp nudc thi tran Binh Duong, Nha
may cap nude thi tran Bong Son, Nha may cép nudc thi trdn Ting Bat H6 va
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Tram bom ting &p thi trin Tam Quan. Vin phong lam viéc dat tai Nha may cép
nudc thi trn Béng Son. Pia chi: khdi Trung Luong, thi trin Béng Son, huyén
Hoai Nhon, tinh Binh Pinh.

Nhiém vu va quyén han
- Tiép nhan, ban giao cac h¢ thong cap nudc da hoan thanh dé dua vao st dung.

- Quan 1y va van hanh cac cong trinh cip nudc theo cac quy dinh, huéng dan cia
Nha nudc va ndi dung Hop ddng ndi bd van hanh ky giita Cong ty TNHH mot
thanh vién Cép thoat nudc Binh Pinh va Xi nghiép;

- Cung cip nudc sach dam bao chét lugng nudc theo Thong tu sb 04/TT-BYT
ngdy 17/6/2009 ciia Bo y t&; dam bao ap luc va luu luong theo quy dinh ciia Nha
nuoc;

- Lap hoa don va thu tién nuéc tir khach hang sir dung nuée theo chi sé dong hd
ma khach hang sir dung va gia nude theo quyét dinh ctia UBND tinh;

- Thyc hién ché d6 ké toan hach toan phu thudc.

- B4o céo dinh ky hang thang, quy va ca nim vé tinh hinh hoat dong va két qua
san xuat kinh doanh cta Xi nghiép cho Cong ty TNHH mot thanh vién Cap thoat
nudc Binh Dinh;

- Lap béo cao quyét toan Doanh thu hang quy, 6 thang va ca nim cho Cong ty
TNHH moét thanh vién Cép thoat nuéc Binh Dinh;

- Khao sat, thiét ké, 1ap du toan lap dit dong hd cip nudc; ky Hop dong cung cip
va su dung nudc sach vaoi khach hang.

- Thiét ké cac cong trinh cdp nudc; Thi cong, sta chira cac hu hong theo Hop
ddng quan 1y van hanh da ky; Thi cong cac cong trinh cap nudc moi.

- Giai quyet moi khi€u nai cia khach hang lién quan dén viéc cung cap va su
dung nudc.

Xi nghiép thoat nwéc Quy Nhon:

- Xi nghiép thoat nuéc thanh phd Quy Nhon 1a don vi truc thude Cong ty TNHH
mot thanh vién Cip thoat nudce Binh Pinh thuc hién chirc ning quan 1y, duy tri hé
thng thoat nudc bao gdm: hé thong cong thoat nudc mua, nude thai, hd ga, hd
diéu hoa, tram bom thoat nudc, tram xtr 1y nude thai trong thanh phdé Quy nhon;
Thi cong x4y lip cac cong trinh cap thoat nude do Cong ty giao;

- Xi nghiép thoat nuéc thanh phd Quy Nhon ¢ con diu riéng, duoc mé tai khoan
tai Ngan hang theo quy dinh ctia Phap luét;

- Xi nghiép thoat nudc thanh phd Quy Nhon ¢ Vin phong lam viéc dat tai: 146
duong Ly Thai T6, thanh phd Quy Nhon, tinh Binh Dinh.

- Quan 1y hé théng thoat nudc mua, nudc thai bao gdm quan 1y cac diém dau ndi,
cac tuyén cbng thu gom, truyén din.
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- Thyc hién cong tac nao vét, duy tu, bao dudng céc tuyén céng, muong, hd ga,
dam bao dong chay theo thiét ké;

- Pinh ky kiém tra do kin, léng can tai cac diém diu ndi, hd ga va tuyén céng dé
lap ké hoach nao vét, sira chira, bao quan céng va cong trinh trén mang ludi. Pinh
ky kiém tra, danh gia chét luong cong trinh, d& xuat cac bién phap thay thé, sira
chita mang ludi thoat nudc;

- T6 chirc nghiém thu khi lwong thi cong xay lip hé thdng cap thoat nude, cong
tac duy tri hé théng thoat nudc d6 hoan thanh dé phong Tai chinh - Ké toan lam
thi tuc thanh quyét toan;

- Quan ly tram bom thoat nudc thai;
- Ndm bit cac nguyén 1y hoat dong cua cac tram bom;
Quan 1y, bao vé cac thiét bi dugc lap dit tai cac tram bom nudc thai, cic cira xa;

- Thuc hién cong tac van hanh cac tram bom nudc thai nham chuyén tai toan bo
nude thai thu gom duge tir cac tuyén cong bao, bom ddy vé nha may xir 1y nudc
thai;

- Pinh ky ¢6 ké hoach kiém tra cac cira phai chian INOX; thuc hién vé sinh céc
song chan rac 3 thang/lan.

- Lap So tay huéng dan van hanh va bao dudng cic tram bom nudc thai, nha may
xur ly nudce thai va thye hién theo dung quy dinh.

- Kiém tra, phat hién, 1ap bién ban nhimg co quan, to chuc, ho gia dinh st dung
dich vu thoat nudc khong c6 Hop dong sir dung dich vu thoat nudc hodc thoa
thuan dau nbi vao hé théng thoat nuéc TP-Quy Nhon do Cong ty quan 1y;

- Bdo cdo Lanh dao Céng ty thuc hién viéc nging cung cap nudc sach dbi voi
nhing co quan, t6 chtic, ho gia dinh c6 thong bao vi pham vé cong tac quan Iy hé
thong thoat nudc;

- Kiém tra viéc thuc hién quy dinh vé vi¢c dau ndi nude thai ciia khach hang vao
hé thong tuyén cong thoat nude chung;

- Kiém tra cong tac thi cong, lap dat hé thong cap thoat nudc, sira chita hé théng
duong ong thoat nudc dam bao tuan thu cac quy dinh vé tién do, yéu cau k¥
thuat, my thuat cong trinh, khéi luong, chat lugng vat tu, thiét bi theo bang thiét
ké dy toan d6 duoc duyét dé dam bao quyén loi chinh dang cta khach hang;

- Dy tri vt tu stra chita, thay thé cac sy ¢ hu hong trén hé théng thoat nuéc;

- T6 chirc thuc hién cong tac kiém tra dinh ky chuong trinh ké hoach d6 dugc
Giam doc Cong ty thong bao hang thang;

- T6 chirc thuce hién cac Quyét dinh ctia Cong ty; chiu su thanh tra, kiém tra cta
Cong ty va cac co quan Nha nudc c¢6 thim quyén vé cac linh vuc c6 lién quan
dén hoat dong san xuat kinh doanh, thyc hién nhiém vu cong ich ctua Xi nghiép
phu hop v6i quy dinh cta phap luat;
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- Phéi hop cung phong TCHC-LDTL kiém tra thuc hién NoOi quy lao dong, viéc
chap hanh cac Quy ché cia CBCNV;

- Phéi hop véi phong K§ thuat: Lap dy tra va diéu ché cac ché pham xur 1y mui
héi tai cac hd ga, muong, ho diéu hoa;

- Khao sat, thiét ké 1ap du toan cong trinh thoat nudc va thi cong xay lip cac cong
trinh hé théng dudng dng cép, thoat nudc do Cong ty giao theo dung thiét ké, du
toan dugc duyét;

- Lién hé tu vin giam sat va chu dau tu nghiém thu khéi luong thi cong cong tac
van hanh, duy tri, nao vét, stra chita h¢ théng thoat nudc hoan thanh dé thanh
quyét toan;

- Thuc hién cong tac stra chita hé thdng duong dng thoat nudc; cong tac hut bé
phét ham cau theo hop dong dugc ky gitta Xi nghiép v6i khach hang;

- Lap hoa don va thu tién dich vy thoat nudc tir khach hang hop dong dich vu
thoat nudc theo quy dinh cia UBND Tinh; Thu tién theo hgp dong hut bé phot
ham cau duoc ky két gitra Xi nghiép véi khach hang;

- Lap bao cao hang thang, quy, nam vé tinh hinh hoat dong san xuat-kinh doanh
cua Xi nghiép;

- Lap bao cio quyét toan doanh thu tién dich vy thoat nuéc cho Cong ty;

- Thyc hién ché d6 ké toan hach toan phu thudc;

- Ky hop dong sir dung dich vu thoat nuéc véi khach hang;

- Giai quyét cac khiéu nai lién quan dén viéc hop dong dich vu thoat nudc voi
khéch hang;

- Thuc hién cac nhiém vy khac do Cong ty giao hodc uy quyén.
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2. Ké hoach sin xuit kinh doanh trong 3 nim lién ké sau khi c6 phan hoa

2.1. Muc tiéu

X4y dung cong ty phat trién bén virng, san xuét kinh doanh c6 hiéu qua, c6 trinh do quan
Iy va cong ngh¢ hién dai, c6 kha nang canh tranh trén thi truong, dam bao doi séng cho
ngudi lao dong; dong gop day du va kip thoi nghia vu dbi voi Nha nudc.

2.2. Cac chi tiéu chinh

Trong diéu kién Hoi dong nhan dan va Uy ban nhan dan tinh Binh Dinh diéu chinh ting
gia nudc sach nam 2015 theo phuong an tang 20% so voi 2014 (trg gia nam 2015 tr
ngan sach nha nudc 2,4 ti d6ng) va nam 2016, 2017 diéu chinh nim sau ting hon so véi
nam trude lién ké 6,5%. Ké hoach kinh doanh 03 nam sau ¢6 phan du kién nhu sau:

1 Von dicu 1¢ Tr.dong 124.108 124.108 124.108
Trong d6 vén Nha nudc 79.429 79.429 79.429
2 Tong so lao dong Nguoi 445 472 496
3 | Tong quy luong Tr.dong 25.498 27.754 30.215
4 Thu nhép binh quan 1 Tr.dong/
ngudi/thang ngudi/thang 4,77 4,90 5,08
5 T6ng Doanh thu Tr.dong 111.598 121.706 132.841
5.1 | Doanh thu SX - KD nudc Tr.dong 102.548 111.646 121.771
sach
5.2 | Doanh thu hoat dong cong Tr.dong 8.000 8.500 9.000
ich thoat nuwoc do thi
5.3 | Doanh thu xdy lap Tr.dong 1.000 1.500 2.000
5.4 | Doanh thu nhuwong ban vit tu Tr.dong 50 60 70
6 | Loi nhuan truge thué Tr.dong 4.683 5.947 6.995
6.1 | Hoat dong SX - KD nuéc Tr.dong 4.230 5.444 6.441
sach (5%/gia thanh toan bg)
6.2 | Hoat dong cong ich thoat Tr.dong 400 425 450
nwoc do thi (5 %/q’oanh thu) i
6.3 | Hoat dong xdy lap Tr.dong 50 75 100
(5%/doanh thu)
6.4 | Hoat dong nhuwong ban vit tw Tr.dong 3 3 4
(5%/doanh thu) i ]
7 Loi nhuan sau thué Tr.dong 3.653 4.639 5.456
8 | Phan phéi loi nhuén sau thué Tr.dong 3.653 4.639 5.456
8.1 | Quy dau tw phdt trién (5%) Tr.dong 183 232 273
8.2 | Quy du triv (5%) Tr.dong 183 232 273
8.3 | Quy khen thudng, phiic loi Tr.dong 1.461 1.855 2.182
(40%)
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Chi tiéu Niim 2015 Nim 2016  Nim 2017 \
Quy chia cé tire (50%) 1.826 2.320 2.728
9 Ti suét loi sau thué /vdn diéu % 2,94 3,74 4,40
1¢ (%)
10 | Ty 18 cb tuc chi tra (%) % 1,47 1,87 2,20

Nguon:
2.3.

Phwong dn cé phan héa Céng ty TNHH MTV Cdp thodt nwée Binh Dinh
Cac gidi phap thuc hién

Dé thyc hién cic chi tiéu kinh té da dé ra, Cong ty dua ra cac giai phap thuc hién nhu
Sau:

* Ve to chirc by may

Sau khi ¢6 phan hoa, Cong ty s& hoat dong theo Luét doanh nghiép dudi sy quan 1y,
giam sat va diéu hanh ctua Hoi dong quan tri (HPQT), Ban Kiém soat va Ban diéu hanh.
Viéc thanh 1ap HPQT, Ban Kiém soat va Ban Giam ddc s& tuan theo ding quy dinh cta
Luat doanh nghiép va quy dinh hién hanh vé cong ty c6 phan. Co so hoat dong cua Cong
ty ¢o phan 1a Diéu 18, trén co so ton trong phap luat va cac quy dinh c6 lién quan.

Co céu quan 1y va bo mdy to chirc Cong ty ciing s& duogc sip xép, tinh gian & mirc hop 1y
nham dam bao hoat dong kinh doanh dat hiéu qua. Viéc str dung lao dong ¢ mirc hop 1y
nham dam bao hoat dong kinh doanh dat hiéu qua. Viéc sir dung lao dong sau khi chuyén
sang cong ty co phan thuc hién theo cic nguyén tic sau:

- Str dung tbi da lao dong hién c6 tai thoi diém c6 phan hoa, trén tinh than tinh gon, hiéu
qua nham dap tmg nhu cau va dinh huéng hoat dong trong tuong lai ctia Cong ty.

- Chon lua can bd c6 du tiéu chuan va trinh do chuyén moén nghiép vy, trinh do chinh tri,
pham chat dao dtrc dé xem xét dua vao danh sich can bd quy hoach, du bi nham chu
dong co ké hoach bdi dudng, dao tao nguén can bd ké thira.

- Quy hoach diéu dong nguén nhan lyc trong nd1 bd Cong ty, thuc hién chinh sach thu
hat ngudn nhan lyc.

- Pam bao thyc hién day du moi quyén loi hop phap dong thoi tao mdi trudng va diéu
kién 1am viéc ngay cang t6t hon cho ngudi lao dong; xdy dung va thuc hién vin hoa
doanh nghiép.

- Thyc hién sdp xép va ciing c¢d lao dong, cong tac dio tao va tuyén dung moi ciing duoc
Ban Lanh dao Céng ty rat chi trong. Hoat dong nay nham bd tri, sdp xép lai lao dong
pht hop véi chuyén mon, s trudng, tan dung co hiéu qua mot canh triét dé ngudn nhan
luc cua Cong ty.

* V¢ san xuat-kinh doanh

Pé dat duoc nhirng muc ti€u va thyc hién dugc chién lugc néu trén, Cong ty s€ tién hanh
cac bién phap sau:

Bién phap quan 1y san xuat
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- Quan 1y van hanh t6 cac Nha may XLN, duy tu, bao dudng dinh ky may, thiét bi; quan
1y ngudn nguyén lidu dau vao.

- Thyc hién tot céc quy dinh vé khai thac va xa thai, cac bién phép bao v€ moi truong
theo Luat tai nguyén nudc.

- Quan ly chét lugng nudce dat ti€u chuin ctia BO Y té.
Bién phap phat trién khach hang, gia ting san luong tiéu thu nudc
- Pau tu mo rong mang cap nude vé cac khu din cu chua co hé thdng cip nudc.

- Thyc hién tét cac dich vy, cham soc khéach hang; Tinh todn gid nudc hop 1y, khuyén
khich nguoi ti€u dung gia tang tiéu thy.

- Cai tién cong tac ghi thu tién nudc, giam ty 1& ton ghi, ton thu xuéng muc thip nhat.
Bién phap tiét kiém chi phi thong qua viéc chdng that thoat nuéc

Cong ty s& tich cuc thuc hién cong tac chdng that thoat nudc bang cac bién phap cu thé
nhu:

- Tang cudng cong tic quan 1y dong hd nude: dau tu mdi, lwa chon ching loai dong hd
dat tiéu chuan cao; kiém dinh ban dau, dinh ky, sau stra chita; thay thé dong hd dén han
kiém dinh; ting cudng kiém tra chong thit thoat qua dong ho.

- Hang nim, xay dung ké hoach cai tao mang luéi cap nudc.
- Xay dyng chuong trinh phéi hop cong dong trong viéc chdng that thoat nudec.

- Tang cudng trach nhiém d6i voi cong tac tryc sira chira, dam bao phat hién, sira chita
nhanh chong, kip thoi.

Cic bién phap tiét kiém chi phi khac

- Thyc hién t6t cac bude trong quy trinh xay dung co ban, dau tu trong tam, trong diém,
wu tién th ty hiéu qua dau tu.

- Pam bao gia thanh vat tu pht hop véi chung loai va chét luong san pham.

- Chéng lang phi vé thoi gian lao dong: dinh mirc, dinh bién lai cac cong viéc tai cac
Phong nghiép vu, Poi SX, Xi nghiép truc thudc dé giam chi phi va ting thu nhap.
- Tiép tuc hoan thién co cdu to chirc, bd sung du nhan luc theo dinh hudng st dung lao

dong thoi vy, tién hanh sap x€p cai tién cong vi¢c, dinh mic lai cong viéc.

- Xay dung quy ché chi tiéu ndi bd, mua sdm trang thiét bi, dau tu, xay dung ddi voi cac
cong trinh do Cong ty dau tu.

3. Von diéu I¢ va co cau von dieu 1€

3.1. Von diéu 1&

Vén diéu 18: 124.108.000.000 dong (Mét tram hai mwoi bon ty mét tram 1é tam triéu
dong chan).
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Ménh gia : 10.000 dong/cd phan.

Co cau von c6 phan nhu sau :

Séﬁ lwgng Gia tri‘cf”) phén Ty 1€
Co phan (dong) (%)
1 Nha nudce 7.942.912 79.429.120.000 64
CBCNV mua uu dai 664.400 6.644.000.000 5,35
Nha dau tu ‘tgén ngoai mua c6 phan 3.803.488 38.034.880.000 30,65
3 thong qua dau gia
Tong cong 12.410.800 124.108.000.000 100

Nguoén: Phwong én cé phan héa Cong ty TNHH MTV Cap thodt nwée Binh Dinh
Gi6i han vé ty 1¢ nim giir ddi v6i ngudi nwée ngoai:

Ty 18 ¢6 phan Cong ty ¢ phan Cép thoat nude Binh Dinh do ngudi nudc ngoai nim
giit dugc thuc hién theo quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 ctua Thu
tuéng Chinh phu vé ty 1¢ tham gia ctia nha dau tu nudc ngoai vao thi trudng Chimg
khoan Viét Nam. Theo d6, cac td chirc, c4 nhan nudc ngoai mua ban ) phiéu trén thi
truong Chimg khoan Viét Nam duoc nam giit t6i da 49% tong sd c6 phiéu cua Cong ty
c6 phan dai chiing.

S6 lwong cb phan ban déu gia cong khai 1a 3.803.488 c6 phan. Trong trudng hop toan
bo 3.803.488 c¢6 phan dugc nha dau tu nudc ngoai ddu gia thanh cong va mua hét thi
tong s6 co phan do nha dau tu nudce ngoai so hiru 1a 3.803.488 ¢d phiéu, twong ing voi
ty 16 s¢ hiru 30,65% von diéu 1. Ty 1é nay van dam bao quy dinh ciia Nha nudc veé ty
1¢ nam giir ciia nha dau tu nudc ngoai.

3.2. Phwong 4n ting giam von diéu 1¢ sau khi chuyén thanh cong ty c6 phan

Trong 3 niam sau co phan hoa (giai doan 2015-2017), Cong ty duy tri mirc von diéu 1¢
la 124,108 ty dong.

4. Riii ro d kién
4.1. Ruirokinh té

Viét Nam 13 nudc dang phat trién , c6 toc do do thi hoa twong ddi cao . Sau giai doan
ting trudng kha (tdc do ting truong GDP binh quéan dat 6,6% trong giai doan 2000-
2010), GDP dang c6 xu hudng giam dan , trong giai doan 2011 — 2013 chi dat 5,6%.
Viét Nam dang d6i mat voi nhiéu thach thire : xir Iy ng xau hé th dng ngan hang, cai
thién hiéu qua sir dung v6n dau tu cong do hé s6 ICOR thap ,...Tit ca cac yéu td trén
déu anh huong dén hoat dong san xuat kinh doanh ctia cdc doanh nghiép  théng qua
cac yéu t6: chi phi nguyén vt liéu dau vao da phan c6 xu hudng tang, 13i vay con &
murc tuong doi cao, ...
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Dbi voi Cong ty cb phan Cap thoat nue Binh Pinh, hoat dong san xuit kinh doanh it
bi anh hudéng béi rai ro kinh té nho nude sach 13 san pham thudc dang thiét yéu cua
nguoi dan; hoat dong thoat nudc la san phém mang tinh cong ich, phuc vu xa hoi.

4.2. Ruiro vé luat phap

Tinh hinh hoat dong san xuét kinh doanh ciia Cong ty chiu su diéu chinh cta nhiéu
van ban phéap luat khac nhau nhu: Luat doanh nghi€p, Luat v¢ sinh an toan thyc
pham, Luét chimg khoan,...

La qudc gia thudc nén kinh té mdi ndi, Viét Nam da va dang hoan thién hé théng luat
va cac van ban dudi luat dé dam bao hoat dong kinh doanh cua cac doanh nghiép
ngdy cang duogc thuan loi hon va it rii ro hon. Tuy vy, hién tai Cong ty van dang ddi
mit voi rui ro tir hé thong lut thiéu nhit quan , tinh kha thi chua cao . Dé giam thiéu
tac dong rui ro nay dén hoat dong kinh doanh , Céng ty da va dang cap nhat vin ban
ludt, nang cao tinh tuan thi dé dam bao hoat dong kinh doanh ctia Cong ty vira hi¢u

qua vira tuan theo quy dinh cta phap luat.

4.3. Ruiro dac thu
4.3.1 Riii ro tir ngudn nwéc tw nhién khai thac
Ngudn nudc thd nguyén liéu dau vao dé san xuat nudc sach duogc khai thac tir cac
giéng bom nudc ngam thudc hé thdng giéng Diéu Tri, Tan An va khu vuc tai Xi
nghiép Cap nudc sd 1 va sb 2. Su thay d6i vé chét lugng va luu lwong nudc ciing anh
hudong dén qua trinh cung cip nude sach ctia Cong ty.

Hoat dong san xuit nong, cong nghiép phat trién nhanh chong ciing kéo theo nguy co
6 nhiém ngudn nudc. Cac nha may san xudt chua c6 hé théng xtr Iy nudc thai phu
hop, hoat dong san xuit nong nghiép sir dung nhiéu chit hoa hoc nhu phan bén,
thudc trir su, gdy nguy co 6 nhidm ngudn nude ngam. Pic biét, hoat dong khai thac
cat trén song Ha Thanh gay nguy co cao vé 6 nhiém ngudn nude.

4.3.2 Riii ro thit thoat nuwéc

Ty 1¢ that thoat that thu ciia hé théng cap nudc Cong ty hién tai 1a: 20,90%.
- Nudce that thoat dugc phan theo 02 loai:
+ That thoat v6 hinh: RO ri trong mang dudng 6ng nudc theo mdi ndi.

+ Thét thoét hiru hinh: Do bé v& dudng dng nudc; ding cho cong tac stic xa dudng
dng, thoi rira giéng: ¢ thé khic phuc dugc.

Viéc stra chita cac diém ro ri loai dé thay dugc thuc hién trong ngay. Con d6i véi
diém ro ri kho thay, can phai c6 ké hoach do tim va stra chira. Cac diém 10 ri loai nay
s€ ton tai trong mot thoi gian dai va chiém mét ty 1€ 16n trong tong so lugng nudc ro
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ri. Néu chung ta khong do tim va stra chita cac diém 10 ri loai nay mot cach co6 h¢
thong, s€ gay ra cac su co 16n hon va lugng nudc 1o ri do do cling tang Ién.

- Nudc that thu:
+ Khach hang khong thanh toan tién st dung nudc sach;
+ Chay i, cham thanh toan tién st dung nudce sach;
+ Pdng ho do luu lwong nuéde dimg;
+ Pdng hd do luu luong nude sai sb;
+ M¢ van dong hd do luu lvong nude nho;
+ Gian lan st dung nuéce sach khong qua d@)ng ho;
+ Str dung sai muc dich.
4.4. Ruiro caa dot chao ban

Dot chao ban nay 1a dot chao ban 1an dau ra cong ching ciia Cong ty TNHH MTV
Cép thoat nudc Binh Dinh décdphinh oa. Tong gia tri ban du gia la
38.034.880.000 ddng (tinh theo ménh gia). Do khong ky két hop dong bao 1anh phat
hanh nén dot ban du gia nay c6 thé khong thanh céng . Khi d6, sb c¢b phan khong
chao ban hét s& duoc xtr 1y theo quy dinh tai diéu 40 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 vé chuyén doanh nghiép 100% vén nha nude thanh cong ty ¢d phan |, cu
thé nhu sau:

“Ban chi dao ¢é phan héa dwoc quyén  chdo ban cong khai tiép sé lwong cé phan
khéng ban hét cho cac nha dau tw da tham dw dau gia theo phwong thirc thoa thudn
truec tiép. Cdc nha dau tw tir choi mua cé phd‘n sé khong dwoc nhan lai tien dat coc
khi tham dw ddu gid.

Truwong hop chao ban céng khai theo phw ong thitc thoa thudn ma van khéng ban hét
thi Ban chi dao ¢é phdn héa bdo cdo co quan cé tham quyén quyét dinh phé duyét
phiwong dan c6 phan héa thiee hién diéu chinh co cau von diéu 16 dé chuyén 100% von

nha nude thanh cong ty ¢é phan triede khi té chire Pai héi dong c6 déng lan dau.

Ban chi dao c¢é phan héa va nguoi dai dién von nha mde tai doanh nghiép ¢é phan
héa c6 trach nhiém bé sung vao du thao Diéu 1é dé théng qua Pai héi dong ¢é dong
lan dau vé quyén ban tiép phan von nha mede tai cong ty c6 phan sau khi cong ty c6
phan da chinh thire hoat déng theo Ludt doanh nghiép theo phwong dan cé phan héa
da dwoc cdp co tham quyén phé duyét diéu chinh”.
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Nhu véy, trong truong hop dot chao ban 1an nay khong thanh cong thi von  diéu 18 s&
bi diéu chinh. Tt do, anh hudng dén ké hoach kinh doanh cta cong ty trong tuong

lai.
45. Ruirokhéc

Hoat dong kinh doanh ctia Cong ty ¢ thé chiu anh huéng béi nhitng rii ro do sy anh
hudng nhimg bién dong chinh tri, x3 hoi trén thé gidi, chién tranh, bénh dich,...
Nhitng rii ro nay co thé s& tac dong truc tiép hoic gian tiép dén hoat dong kinh

doanh cua cong ty.

]
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PHAN IV: THONG TIN VE PQT CHAO BAN

1. Phwong thirc ban va thanh toan tién mua cd phén

Theo phuong an c6 phan hoa di dugc phé duyét, dbi tuong chao ban va phuong thirc

ban dugc tom tit nhu bang sau:

Poi twong chao ban

1 | Ngudi lao dong 664.400 5,35%

1.1 | Theo tiéu chuan tham nién | bang 60% gid ddiu thanh cong thép nhat
clia cude ddu gid cong khai 356.300 2,87%

1.2 | Theo dang ky cam két 1am | bang gid ddu thanh cong thdp nhat
viéc cia cude ddu gid cong khai 308.100 2,48%

2 | Nha dau tu chién lugc Theo quy dinh vé& mirc gia ban cho
NDT chién lugc 0 0.00%

3 | Nha dau tu tham du dau gia | Giad khoi diém dau gia  : 10.000
dong/cp 3.803.488 |  30,65%
Tong cong 4.467.888 |  36,00%

Nguén: Phirong én c¢é phan héa Cong ty TNHH MTV Cép thodt nieée Binh Pinh

1.1. Do véi nguoi lao dong:

a. S6 hrgng va gia ban:

e Cb6 phan CBCNV mua theo tiéu chuan tham nién lam viéc

Theo quy dinh tai Khoan 1 Didu 48 Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phai vé chuyén doanh nghiép 100% vén nha nudce thanh cong ty co phan thi
gia béan cd phan cho nguoi lao dong trong trudng hop nay 1a “Nguoi lao dgng c6 tén
trong danh sach thirong xuyén cia doanh nghiép tai thoi diém cong bé gia tri doanh
nghiép cé phan héa dwoc mua toi da 100 c6 phan cho méi nam thyc té lam viéc
tgi khu vic nha nuéc véi gia ban bang 60% gia dau thanh cong thdp nhat (truong
hop ddu gia cong khai trizéc) hodgc bang 60% gia ban thanh cong thap nhdt cho cac
nha dau tw chién lwoc (déi véi trieong hop ban cho nha dau tw chién luoc trueéc)”. Cu

thé:

~ Téng s CBCNV c6 tén trong danh sach lao dong Cong ty ngay 30/09/2014 (thoi diém
UBND tinh Binh Binh céng bd gia tri doanh nghiép Cong ty dé c6 phan hoa) la: 425

nguoi.

- Tong s6 CBCNV dugc mua c6 phan theo tiéu chuan thdm nién lam viéc trong khu vuc
|
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Nha nudc: 353 nguoi.

~  Tong sb nam cong tac toan bd CBCNV duoc mua c6 phan theo tiéu chuan thim nién
lam viéc trong khu vuc Nha nudc: 3.563 nam.

- Tbng s6 cd phin CBCNV dugc mua theo hinh thic nay 1a: 356.300 c¢b phan véi tong
ménh gia 13: 3.563.000.000 dong chiém 2,87 % vén didu 1é cong ty ¢6 phan.

~  Thoi gian thyc hién ban ¢d phan cho CBCNV: Viéc trién khai ban c6 phan cho CBCNV
s& thyc hién sau khi t chirc ban d4u gia cong khai ra cong ching.

~  Gi4 ban: bang 60% gia d4u thanh cong thip nhat ciia cudc déu gia cong khai.

~  Thoi gian thuc hién ban ¢ phan cho CBCNV: Viéc trién khai ban ¢6 phan cho CBCNV
s& thyc hién sau khi t6 chirc ban d4u gia cong khai ra cong ching.

e C6 phan CBCNV mua theo dang ky cam két 1am viéc lau dai tai cong ty co phan

Theo quy dinh tai Khoan 2c Diéu 48 Nghi dinh sé6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phi1 vé chuyén doanh nghiép 100% vén nha nude thanh cong ty c¢6 phan thi
gia ban ¢ phan cho nguoi lao dong trong truong hop nay 1a “Gia ban cé phan wu Jai
cho nguoi lao déng mua thém quy dinh tgi diém b khodn 2 Piéu 48 Nghi dinh
59/2011/NP-CP ngay 18/07/2011 ciia Chinh phu, dwoc Xac dinh 1a gia dau thanh
cong thap nhdt (truong hop ddu gia cong khai trwéc) hogc bang gia ban thanh
cong thdp nhdt cho cac nha dau tw chién luwoc (ddi véi truong hop béan cho nha
dau tu chién liroc truéce) .

Cong ty c6 172 CBCNV ding ky mua theo quy dinh ctia hinh thirc nay véi téng s6 b
phan 1a: 308.100 cd phan, tuong tmg tong ménh gia 1a: 3.081.000.000 dong, chiém
2,48% von diéu 18 cong ty cd phan.

- Thoi gian thyc hién ban cd phan cho CBCNV: Viéc trién khai ban cd phan cho
CBCNV s& thyc hién sau khi t6 chirc ban dau gia cong khai ra cong chung.

- Gia ban: bang gia dau thanh cong thap nhét ctia cudc du gia cong khai.
b. Phwong thirc thanh toan:

~  Nguoi lao dong dang ky mua tai Cong ty cd phanCép thoat nude Binh Dinh va ndp tién
truc tiép vao tai khoan phong téa ciia Cong ty cd phanCap thoat nude Binh Dinh.

~  Thoi diém dang ky mua dy kién: Trong thang 12/2014
- Thong tin tai khoan phong toa:
Tén tai khoan: CONG TY TNHH MOT THANH VIEN CAP THOAT NUOC

_______________________________________________________________________________________|
Trang 57



BAN CONG BO THONG TIN

BINH DINH
S6 tai khoan: 10201000208261-1
Tai: Ngan hang: Ngan hang Cong thuong Viét Nam Chi Nhanh Binh Dinh
~  Thoi han thanh toén: trong vong 10 ngay ké tir ngay dang ky mua.
1.2.  D6i véi nha diu tw chién lwoc: khong co
1.3.  D6i véi nha diu tw tham dy diu gia:
a. S6 lwong va gia ban:

~ S6 lugng ban cho nha dau tu tham gia d4u gia 1a 3.803.488 cb phiéu, chiém ty 1¢
30,65% von diéu 1¢.

~  Gié ban khoi diém: 10.000 dong.

- Pbi tuong: Céc nha dau tu c& nhan, nha dau tu to chac trong nudce va ngoai nude
theo quy dinh ctia phap luat (Theo quy dinh tai Piéu 6 Nghi dinh 59/2011/NP- CP
ngay 18/07/2011 cua Chinh phu).

b. Phwong thire thanh toan:

~ Theo quy dinh tai Quy ché ban dau gia co phan lan dau do S¢ Giao dich chimg
khoan thanh phd H6 Chi Minh ban hanh.

2. K& hoach sir dung tién thu tir c6 phan hoa

S tién thu dugc tir ban ¢o phan thudc vén Nha nudc sau khi trir chi phi chuyén déi, chi
phi giai quyét chinh sach lao dong do6i du dugc ndp vé cho nha nude theo quy dinh.
K¢é hoach thu, chi tir cong tac c6 phan hoa cong ty nhu sau:

STT | Chi tiéu Gia trj (ddng)
| | Tong thu tién ban ¢ phan 43.253.680.000
1 CBCNV mua uu dai 5.218.800.000
11 Mua theo tiéu chuan tham nién lam viéc trong 2.137.800.000
' khu vire NN (3.563.000.000 x 60%)
19 Mua theo dang ky cam két lam viéc lau dai tai 3.081.000.000
" | Cong ty c0 phan
5 Nha dau tu bén ngoai mua c6 phan thong qua dau 38.034.880.000
gid
Il Tong chi phi c6 phan hoa 500.000.000
11 | S6 tién con lai () - (I1) 42.753.680.000

Nguon: Phwong dn cé phan héa Céng ty TNHH MTV Cdp thodt nwée Binh Dinh
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3. Kétluan

Ban cong bd thong tin dugce cung cip nhim muc dich gitp nha dau tu c6 thé dénh gia
vé tai san, tinh hinh tai chinh, két qua va trién vong kinh doanh cua Cong ty TNHH
MTV Cép thoat nuéc Binh Pinh trudc khi ding ky mua cd phan.

Ban cong bd thong tin duoc 1ap trén co so cc thong tin va s6 lidu da dugc kiém toan
(hodc soat xét) do COng ty cung cip va dugce Ban chi dao c¢b phin hoa thong qua, dam
béo tinh cong khai, minh bach va bao dam quyén va loi ich hop phap cta nha dau tu.

Chung t6i khuyén céo cac nha dau tu nén tham khao Béan cong bd thong tin nay trude
khi quyét dinh tham gia d4u gia.

Tran trong./.
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Quy Nhon, ngay28thang 44 nam 2014

BAN CHI PAO CO PHAN HOA .

CONG TY TNHH MOT THANH VIEN CAP THOAT NUGC BINH DINH i pugf—
TRUONG BAN CHI PAO CO PHAN HOA v

PAI DIEN DOANH NGHIEP CO PHAN HOA
CONG TY TNHH MOT THANH VIEN CAP THOAT NUGC BINH PINH

CHU TICH - GIAM POC
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